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Canara Bank’s Net profit for the third quarter (Q3) ended December 2007 reached Rs.459 crore compared to Rs.363 crore for the corresponding quarter of FY07, recording a healthy y-o-y growth of 26.4%. 
For the nine months ended December 2007, net profit recorded a 20% growth                    y-o-y to reach Rs.1101 crore, compared to a net profit level of Rs.916 crore for the corresponding period a year ago.  Operating profit for the nine months ended December 2007 stood at Rs.2020 crore. 
Enhancing value for the shareholders, the Bank's Earnings Per Share (EPS) on non-annualized basis improved from Rs.22.33 as at December 2006 to Rs.26.85 as at December 2007.  Book value rose to Rs.224.51 as at December 2007 from Rs.193.79 for the corresponding period last year.  Return on Average Assets for the Q3 improved to 1.08% compared to 0.95% for the same quarter a year ago.  Capital to Risk Weighted Assets Ratio as at December 2007 worked out to 13.66% vis-à-vis the regulatory minimum of 9%. 
The Bank has maintained a sustained healthy growth under interest income from core lending operations, with a y-o-y growth of 36%.  The Bank's total income registered a 33% growth to touch Rs.11911 crore, as against Rs.8979 crore for the same period of the previous year.  Non-interest income for the nine months ended December 2007 amounted to Rs.1499 crore, registering a y-o-y growth of 82%.  Total expenditure for the nine months under review stood at Rs.9891 crore. 
Aggregate business of the Bank rose to Rs.242733 crore as at December 2007.  The Bank's core deposits, comprising of CASA and retail term deposits, registered a robust growth of over 27% y-o-y.   The Bank has rebalanced its business portfolio both under assets and liabilities by reducing high cost deposits and low yielding corporate loans during the year as part of the conscious business strategy.  
Productivity, as at December 2007, measured by Business per Employee rose to Rs.5.62 crore from Rs.5.04 crore a year ago.  Business per Branch increased to Rs.91.81 crore from Rs.87.19 crore as at December 2006.  The Bank could add 2.39 million clientele during the current financial so far, taking the total clientele base to 31.74 million as at December 2007, comprising 27.73 million deposit accounts and 4.01 million borrowal accounts. 
The Bank’s asset quality recorded further improvement both in terms of gross and net NPA ratios. The Bank’s gross NPA ratio continued to be the lowest amongst its peers. Gross NPA ratio declined to 1.54% as at December 2007 compared to 2.06% a year ago.  As at December 2007, the Bank’s net NPA ratio came down further to 0.89% as against 0.96% at December 2006. Cash recovery during the nine months stood at Rs.670 crore. 
Bank’s investment portfolio (net) aggregated to Rs.50443 crore as at December 2007.  Modified duration of the investment portfolio in the Available for Sale (AFS) category has been brought down to 1.50 as a strategic management decision. 
Bank continued its thrust on advances to the priority sector. Advances to the priority sector reached Rs.39368 crore as at December 2007, forming 40.23% of the adjusted net bank credit. With a disbursal level of Rs.7953 crore to agriculture, outstanding agricultural advances reached Rs.16328 crore as at December 2007. Outstanding agri-loans registered a y-o-y growth of 24.4% as against a growth of 20.7% during the same period last year.  During the nine months of the current financial, the Bank brought 2,21,000 new farmers under its fold. 
The Bank, during April-December 2007, issued 2.78 lakh Kisan Credit Cards, taking the cumulative number of such cards to 23.87 lakh as at December 2007.  The total credit extended under Kisan Credit Cards was of the order of Rs.9486 crore as at December 2007. The cumulative tally under Self-Help Groups (SHGs) formation crossed 1.69 lakh as at December 2007, with a significant 1.38 lakh SHGs brought under credit coverage. 
Small and Medium Enterprises (SMEs) are emerging as the growth driver for Indian manufacturing sector.  Through a number of SME products, the Bank has been reaching out to these segments in a bigger way.  As at December 2007, credit to SMEs recorded a robust y-o-y growth of 28% to touch Rs.17025 crore, compared to a level of Rs.13300 crore during the same period a year ago.  In recognition of its efforts for promoting SMEs, Canara Bank was awarded the ‘First National Award’, instituted by the Ministry of Micro, Small & Medium Enterprises, Government of India for excellence in 'Micro & Small Enterprises (MSE) Lending' for 2006-07. 
Canara Bank continues to lead the nationalized banks in the realm of funding higher education. As at December 2007, the Bank's education loan portfolio reached Rs.1653 crore, with a y-o-y growth of 33.4% and covering 1.15 lakh students. Disbursal under education loan for April-December 2007 amounted to Rs.401 crore.  The Bank has recently introduced online Education Loan in its web portal. 
The Bank has achieved noteworthy progress under financial inclusion during the period under review.  During nine months of the current financial, the Bank has mobilized 5.87 lakh No-frill accounts, taking the cumulative figure to 9.35 lakh as at December 2007.  Unrelenting efforts of the Bank could bring 13 lead districts under Total Financial Inclusion, viz., Palakkad, Malapuram, Wynad, Calicut and Trissur in Kerala and Davangere, Shimoga, Chitradurga, Hassan, Kolar, Chikkaballapur, Bangalore (Rural) and Bangalore (Urban) in Karnataka.  The Bank has covered 1639 villages across the country under Total Financial Inclusion.  These villages have been taken up for Second Phase of Financial Inclusion, addressing total financial needs.
The State of Kerala, where the Bank is the convenor of the State Level Bankers' Committee, became the first State in the country to achieve Total Financial Inclusion on 24th December 2007.  Under Canara Gramin Vikas Vahini, 50 vans with multi-media equipment have been deployed in 50 districts across India for creating awareness on banking facilities among rural masses. 
With the launching of multilingual Biometric-voice enabled ATMs during September 2007, the number of such ATMs increased to 8 locations across India.  Canara Bank is the first bank in the country to launch mobile Biometric-voice enabled ATM in Bangalore rural. The Bank has also launched a pilot programme of issuing Smart Cards to villagers in remote areas. Banking transactions are undertaken using smart cards by business correspondents with the use of biometric voice enabled hand-held machines. 
Continuing the focus on credit rebalancing, the retail lending portfolio of the Bank has been further fine-tuned.  During the nine months period, disbursals under retail lending amounted to Rs.3031 crore, taking the retail outstanding to Rs.17187 crore.  As a proportion of net credit, the retail portfolio stood at 17.35%, down from 17.84% as at March 2007. 
The Bank has a robust branch network of 2644 branches as at December 2007, including one branch each at London, Hong Kong and an Offshore Banking Unit at NOIDA, Delhi, besides 217 Extension Counters. Towards further expanding its reach, the Bank added 66 branches during April - December 2007.  During the same period, 535 ATMs have been added, taking the tally of ATMs to 1667 as at December 2007, covering 616 centres across the country.
With the ATM sharing arrangement with the banks, the customers of Canara Bank have now privileged access to more than 23,000 ATMs across the country.  The Bank has a Debit-cum-ATM card base of 33.4 lakh.  The Bank has further increased its number of branches offering Internet and Mobile Banking (IMB) services and Anywhere Banking (AWB) services to 1157 and 1833 respectively. Under the advanced payment and settlement system, number of branches providing Real Time Gross Settlement (RTGS) and National Electronic Funds Transfer (NEFT) facilities enhanced to 1693 as at December 2007. 
Recently, the Bank has launched a payment gateway for booking Railway e-Tickets through IRCTC (Indian Railway Catering & Tourism Corporation).   A few Kiosks have been installed at select Railway Stations. The Bank has so far brought in 331 branches under Core Banking Solution (CBS).
Human resource management and development is very critical for placing the Bank on a sustained growth path.  Several innovative HR schemes have been implemented by the Bank, especially during the last two financials. The Bank continued its thrust on skill upgradation through training/re-skilling programmes.  On top of a massive over 1 lakh training/re-skilling tally achieved during FY07, the Bank during the nine months period already achieved a tally of 86,952. Besides in-house and in-company training programmes, the Bank has also trained its staff in various institutes of repute like ISB, IIMs, XLRI and NIBM.
Emphasis has been laid on succession planning and lateral recruitment of talents from premier business colleges and management institutes. Implementation of the Assessment Development Centre to map competency of executives, develop leadership ability and decision making capacity is yielding good results.  The Bank has put in place, a unique and innovative HR initiative ‘Club 2020’, drawing a group of young and talented officers of the Bank, for strategizing the future growth of the organization.  A novel scheme, christened ‘Pratibha’, has been introduced to groom and hone the skills of talented officers in specialized fields.  Spandan is another innovative HR concept implemented by the Bank to bring about attitudinal and behavioural changes in the frontline staff. 
In recognition of its varied endeavour in HR initiatives, Canara Bank bagged the prestigious 'Golden Peacock Award' for excellence in Training, instituted by the Institute of Directors, New Delhi. 
In keeping with a fast changing environment, Canara Bank launched a new brand identity on 29th December 2007, unveiled by Shri P Chidambaram, Hon'ble Union Finance Minister, making it another significant event in the history of the Bank. The new logo for Canara Bank is based on the idea of a bond and is a representation of the close ties between the Bank and its varied stakeholders- customers, investors, employees, institutions and society at large, with a tag line 'Together We Can'.  The new brand identity is an attempt to position Canara Bank as the value creator and further reinforce its image as a customer centric bank. The change in the external outlook has been supplemented by changes in the internal structure and reorientation in terms of people, technology and business process management for accelerating the growth process. 
The Bank has engaged a reputed consulting firm, namely, M/s Boston Consulting Group for designing and implementing a new, comprehensive 'Corporate Business Strategy' to bring about changes in its business processes, systems and market related approach.
Setting up of Customer Relationship Management (CRM) module and a dedicated Call Centre are currently underway.  Canara Bank is shortly launching its tech-enabled niche product, viz., Online Trading Platform, to facilitate millions of its customers for buying and selling shares. 
With the incorporation of two Joint Ventures, namely, Canara Robeco Asset Management Company Ltd and Canara HSBC Oriental Bank of Commerce Life Insurance Company Ltd, Canara Bank, with a majority 51% shareholding, is all set to tap the growing asset management and insurance markets, drawing international expertise and leveraging outreach.
In pursuit of the global aspirations, the Bank has moved a step closer in its overseas expansion drive, with permission by the RBI for commissioning of five branches in Johannesburg, Frankfurt, Muscat, Manama and QFC – Qatar, obtained out of the 21 international centres identified for expansion in the medium term. Its Representative Office at Shanghai is being converted into a full fledged branch shortly.    
Future Plans 

· The Bank is assiduously focusing on consolidating its position by building profitable core business.

· The new brand identity will be leveraged to improve standard of customer service and attract younger clientele.

· The comprehensive 'Corporate Business Strategy' exercise will help Canara Bank position itself as strong, market savvy and progressive bank.

· The Bank is well prepared to switchover to new capital adequacy framework (Basel II norms) from March 2008. 

· Under ‘Financial Inclusion’, the Bank has set a target for mobilizing one million no-frill accounts during FY08 and bring all 24 lead districts of the Bank under total financial inclusion.  

· The Bank envisages a training/re-skilling target of 1,00,000 during the current year.     
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