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Business Growth 
In sync with its strategic focus, the Bank's core deposits, comprising retail and CASA deposits, recorded a robust growth of 25% during the year.  Responding to sustained efforts, special campaigns, motivational incentives and product innovation, the Bank has added an incremental CASA deposit of Rs.3640 crore. Consequently, the ratio of CASA deposits to aggregate domestic deposits improved by 40 basis points to 32.39% as at March 2008.  With a CASA per branch at Rs.18.12 crore, the Bank continues to be the highest among the peers. 

Bank's conscious decision to shed preferential rate deposits by about 24% had a moderating impact on its aggregate deposits, which grew by Rs.11691 crore to reach Rs.154072 crore.  If the amount of conscious reduction in preferential rate deposits is factored in, the aggregate deposits growth would work out to about 17%.  The conscious shedding of preferential rate deposits was accompanied by a corresponding rebalancing in advances portfolio, by focusing on productive sectors.  On the assets side too, the Bank consciously pruned substantial low-yielding loans during FY08. Consequently, the Bank's advances (net) moved up by Rs.8732 crore to cross Rs. 1 lakh crore to reach Rs.107238 crore.  
The Bank's global business crossed Rs.2,61,000 crore to touch Rs.261310 crore as at the end of March 2008.  The credit-deposit ratio of the Bank improved to 69.6% as at March 2008.  

The productivity, measured by Business Per Employee improved to Rs.6.10 crore and business per branch grew to reach Rs.97.58 crore, making it one of the highest among the peer banks.  Varied initiatives/efforts resulted in an addition of 3 million clients during the year. The clientele base of the Bank surged to 32.35 million, comprising 28.3 million deposit accounts and 4.05 million borrowal accounts.

Credit to Productive Sectors 
By conscious design, the Bank's credit growth to the productive sectors like agriculture, SMEs, education and infrastructure grew at a fast clip.
Advances to the priority sectors rose by Rs.5359 crore to reach Rs.43203 crore, accounting for 44.15% of the Bank’s adjusted net bank credit (ANBC) well above the 40% norm. With a disbursal of Rs.2039 crore, outstanding agricultural credit reached Rs.17996 crore as at March 2008. The Bank's agriculture credit portfolio as a percentage to its ANBC stood at 18.39%, surpassing the 18% norm. The Bank financed 3.5 lakh new farmers and issued 3.4 lakh Kisan Credit Cards (KCC) during the year.  Cumulative tally under KCC went up to 24.5 lakh.  The Bank formed over 2 lakh SHGs and credit linked 1.7 lakh SHGs as on March 2008. Advances to SHGs more than doubled to reach Rs.526 crore as at March 2008.
With Small and Medium Enterprises (SMEs) emerging as the potential growth drivers of the Indian economy, the Bank’s SME portfolio recorded a healthy growth of 30.6% to reach Rs.18600 crore. Within SMEs, advances to Small Enterprises rose by a significant 43.9%. 
The Bank continues to be number one among nationalized banks in terms of education loan portfolio. Education loans registered a significant growth of 38.7% to reach Rs.1737 crore covering 1.19 lakh students. 
The Bank's retail exposure was moderated during the year as part of the credit rebalancing strategy.  
Outreach and Delivery Channels
Delivery channels, including branches and ATMs, have been further expanded for closer customer proximity and business potentiality.  Number of branches increased to 2678, adding 100 branches during one single year, the highest in the last two decades.  Apart from 111 specialized service branches, the Bank has 195 Extension Counters.  
Enhancing reach and customer convenience, the Bank significantly expanded its ATM strength to 2006, by adding 874 ATMs during the year, spread across 694 centres.  In terms of the number of ATMs, Canara Bank now stands first among the nationalized banks.  With ATM sharing agreement with other banks, customers of Canara Bank have access to over 27,000 networked ATMs across the country. The Bank has installed 629 offsite ATMs and 178 ATMs in railway stations.  It has also set up 109 e-kiosks for booking railway tickets. The Bank also introduced global Debit Card under VISA and MASTER franchise.  The Bank had a Debit-cum-ATM card base of 3.29 million as at March 2008.     

Across the borders, the Bank's presence comprised two overseas branches in London and Hong Kong, one representative office in Shanghai, China, slated for conversion into a full-fledged branch and one Offshore Banking Unit at NOIDA, U.P.  The Bank has a joint venture, viz., Commercial Bank of India LLC at Moscow. The Bank has already obtained approval from Reserve Bank of India to open five branches in Johannesburg, Frankfurt, Muscat, Manama and QFC – Qatar, out of the 21 international centres identified for global expansion in the medium term. 
Financial Inclusion 
Pursuing its thrust on financial inclusion, the Bank continued to put its arms around the people outside the ambit of banking. The Bank mobilized 1.2 million no-frill accounts (CanSaral) during FY08, exceeding the target of one million. Introducing technology in the financial inclusion process, the Bank has launched multilingual biometric-voice enabled ATMs during the year.  Canara Bank is the first bank in the country to launch mobile Biometric-voice enabled ATM in Bangalore rural.  In a novel initiative, the Bank has launched Gramin Vikas Vahini to spread financial literacy. Under the initiative, 50 vans have been operational in 50 districts across India. Under Total Financial Inclusion drive, the Bank has covered 19 out of the 24 lead districts.  The Bank started Credit Counseling Centre in three districts in Karnataka.  

Profitability and Shareholder Value

Total income recorded a y-o-y growth of 28.1% to reach Rs.16414 crore, compared to Rs.12816 crore for the preceding financial.  Sustaining the core earnings growth, the Bank's interest income recorded a y-o-y growth of 25%.  Interest on loans/advances grew by 31.5%. Sustained initiatives for boosting non-interest income enhanced non-interest income to Rs.2213 crore compared to Rs.1451 crore a year ago, signifying a healthy growth of 52.5%. Fee-based income recorded a strong growth of 20%.  Total expenditure for the year was contained at Rs.13454 crore. 
For the year-ended 31st March 2008, net profit (after making a total provision of Rs.1394 crore) of the Bank rose to reach Rs.1565 crore, making it the highest ever in the history of Canara Bank.  Operating profit for FY08 stood at Rs.2959 crore.  The Bank's net profit for the Q4 stood at Rs.464 crore. 
While Earnings Per Share (EPS) improved from Rs.34.65 to Rs.38.17, Book Value further rose to Rs.202.33 from Rs.197.83 a year ago.   

With 70% dividend declared last financial, the Board of Directors proposed a dividend of 80% for the year amounting Rs.328 crore. 
Asset Quality, Risk Management and Basel II Compliance 
Unrelenting focus on assets quality, stringent credit review and monitoring mechanism brought about a reduction in the Bank’s NPA in absolute terms.  The gross NPA level declined during the year and stood at Rs.1416 crore.  With a gross NPA ratio of 1.31%, the Bank continues to be the lowest among the peers.   Net NPA also declined to Rs.899 crore from Rs.927 crore a year ago.  Cash recovery during the year aggregated to Rs.975 crore, well exceeding the internal target of Rs.850 crore.  

Adhering to the Reserve Bank of India's stipulated timeline, the Bank successfully migrated to the new capital adequacy framework under Basel II and put in place a robust Risk Management Architecture. Capital to Risk Weighted Assets Ratio (CRAR) worked out to 13.25%, well above the regulatory minimum of 9%.  The Bank has adopted Standardized Approach for credit risk, Modified Duration Approach for market risk and Basic Indicator approach for operational risk.  
The Bank consciously desisted from participating in the exotic derivatives market. Consequently, neither the Bank nor the Bank's clients suffered any losses on this score.  

InfoTech Progress 
In the realm of InfoTech advancements, the Bank made further progress during the year. As of now, the number of Core Banking Solution (CBS) branches moved to 635 branches, 68 Extension Counters, 8 Currency Chests and One Account Section.  The Bank also expanded its number of Anywhere Banking (AWB) branches to 1911 and Internet and Mobile Banking (IMB) branches to 1200.  Under the payment and settlement system, all branches of the Bank have been covered under RTGS and NEFT facilities.  E-payment of excise and service tax, direct tax and custom duty has also been implemented in a number of branches under CBS setup.  A Web Based Remittance Solution–REMITMONEY was implemented during the year.    
Accent on Human Capital 
The Bank has over 45,000 employees.  In an intensely competitive industry structure and the resultant new market dynamics call for leveraging human resources through constantly upgrading knowledge and both soft and hard skills. The Bank has taken several initiatives in the HR front.  It is indeed a commendable feat that the Bank has achieved a tally of over 3 lakh trainings/re-skilling during last three financials, with 1,14,000 attained during FY08. The Bank implemented various innovative HR schemes like 'PRATIBHA' for grooming in-house talents in varied specialized areas and 'SPANDAN' for bringing about an attitudinal change among frontline staff.  These apart, merit based promotion, performance linked incentives and assessment development efforts received added emphasis. With the formation of 'Club 2020', first of its kind in the industry, the Bank also focused on leadership development by regularly training its senior management personnel in reputed institutes like ISB, IIMs, XLRI and NIBM. 

Customer Facilitation and Product Diversification  
Canara Bank, known for its customer centricity, has been bringing various improvements in the realm of customer service.  The Bank has started a Call Centre for providing information on various products/services.  The Bank's CBS branches have been enabled so that customers get account related information and place requests for statement of accounts, interest certificates and the like.  The Bank also introduced 24X7 ATM cheque deposit facility for the Bank's Debit card holders.    

The Bank launched several new products during the year.  
· Online Trading portal- 'canmoney.in': Canara Bank became the first major PSB to launch the product in association with its wholly owned subsidiary- M/s Gilt Securities Trading Corporation Ltd. The facility is now available in 24 major centres across the country.  
· SB Gold:  A Savings Bank Account, with value added services for High Networth Individuals (HNIs).
· Can Premium Current Account Scheme: A Current Account with added features for HNIs.  
· Canara Super Saving Salary Account Scheme: A zero balance savings account scheme designed for employees/salaried class at the Bank's CBS branches.  
· Canara Guide: A loan scheme for tax return preparers. 
· Canara Jeevan: A reverse mortgage scheme for senior citizens.  
· Krishi Mitra Card and Joint Liability Group Finance Scheme: For tenant farmers

· Canara Kisan OD: A comprehensive farmer friendly scheme for purposes including repayment of private debt. 
· Smart Card:  A pilot project launched for facilitating financial inclusion. 
Brand Building and Other Key Initiatives 
 Canara Bank has changed its Logo four times in the last 100 years, to remain contemporary and reorient itself to the changing times. Seizing the opportunity, Canara Bank launched a New Brand Identity on 29th December 2007.  Shri P Chidambaram, Hon'ble Union Finance Minister inaugurated the Bank's new brand identity. The new logo for Canara Bank is based on the idea of a bond and is a representation of the close ties between the Bank and its varied stakeholders- customers, investors, employees, institutions and society at large, with a tagline 'Together We Can'.  The new brand identity is an attempt to position Canara Bank as the value creator and further reinforce its image as a customer centric bank.  The new brand identity is not just a change in the external outlook; it has been supplemented by much needed changes in the internal structure and reorientation in terms of people, technology and business process management in keeping up with the new brand promise.  No wonder, within a short time, the new brand has been recognized as a 'Superbrand'.
A series of special initiatives were undertaken during FY08.  Canara Robeco Asset Management Company Ltd and Canara HSBC Oriental Bank of Commerce Life Insurance Company Ltd, are the two joint ventures incorporated during the year.  Canara Bank, with a majority 51% shareholding in both the ventures, is all set to tap the growing segments by drawing international expertise and leveraging outreach.  To give a thrust on augmenting non-interest income sources and avenues, the Bank has entered into a Corporate Agency agreement with ECGC for soliciting and procuring export credit insurance business. With as many as nine subsidiaries/sponsored institutions/joint ventures in diverse fields, the Bank operates as a financial supermarket. 
Another key initiative relates to engaging the services of a world renowned consultant- M/s Boston Consulting Group for a comprehensive study on 'Corporate Business Strategy'. The project aims at taking the Bank on a well-designed transformational journey to take on emerging global challenges.  
Awards and Accolades 
In recognition of the varied initiatives, the Bank was conferred with several awards and accolades during the year.  Some prominent awards received are as under:

· First National Award, instituted by the Ministry of Micro, Small & Medium Enterprises, Govt. of India for 'Excellence in Micro & Small Enterprises (MSE) Lending' for 2006-07. 

· 'Golden Peacock Award for Corporate Social Responsibility' for the year 2007.  Canara Bank is the first PSB to receive the award since its institution in the year 1991. 

· ‘Golden Peacock National Training Award-2007’, instituted by the Institute of Directors, New Delhi, a pioneer in Quality Revolution.
· Conferred the Business Superbrands Status for 2008. 
· 'The Organization of the Year Award- for PR Excellence', instituted by Public Relations Council of India.
· Excellence in the field of Khadi & Village Industries in South Zone for the year 2006-07, instituted by Khadi & Village Industries Commission, Ministry of Micro, Small & Medium Enterprises, Government of India

Goals for 2008-09 
· The Bank targets to take the global business well above the Rs.3,00,000 crore mark, comprising global deposits of Rs.1,75,000 crore and global advances of Rs.125000 crore.  
· The Bank will continue to focus on rebalancing its assets and liabilities portfolio, with the objective of augmenting profits and profitability.   

· While the Bank will further rebalance its advances portfolio, the focus areas of credit growth will be from productive segments like Agriculture, SMEs, Education, Infrastructure and other growth segments. 

· The Bank has set a target for CBS coverage of 1000 branches by May 2008 and all branches by March 2009.
· Leveraging the technological upgradation to provide a full range of value-added services to our cross-section clientele.
· Strengthen overseas presence in accordance with the roadmap already drawn up by the Bank.
· Implementing the concept of HRMS (Human Resource Management Solution), an efficient centralized global solution, covering all HR activities.  
· After creation of JVs in insurance and asset management, the Bank is exploring similar options in other financial services.  
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