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REQUEST FOR PROPOSAL (RFP) FOR 
Canara Bank, a premier Indian Public Sector Bank having pan India presence wishes to outsource the process of card procurement, Personalization of cards, Printing of PIN mailer, Welcome kit generation, Administration of all variant of cards. This Request for Proposal (RFP) is being issued by Canara Bank inviting proposals (technical and commercial) for end to end solutions for Personalization and administration of all type of Debit and Credit cards of Visa/Master/NPCI and other Interchange Network (Debit Card/ Credit Card/ Admin Cards/ Prepaid Card / Other variant of Cards ). 
A vendor submitting the proposal in response to this RFP shall hereinafter be referred to as Bidder.
Interested Bidders who are dealing in Supply of Plastic, Personalization, Printing of PIN mailer, Welcome Kit stationary & Administration of all types of VISA/ MasterCard/NPCI and other Interchange Network (Debit Card/ Credit Card/ Admin Cards/ Pre-Paid Cards/Others variant of cards) and meeting the following Eligibility Criteria may respond:

ELIGIBILITY CRITERIA 
1) The Company must be a Registered Corporation / Company / Office in India and should have office in Bangalore as on date of submission of the bid.
2) The bidder or holding company should have minimum annual average sales of Rs. 50.00 Crores in the last three consecutive financial years The copies of audited Profit & Loss accounts and Balance Sheets, the latest being not earlier than F.Y. 2010-11 with auditor’s note to be submitted. In case the accounts for the year 2010-11 are not audited as on the date of response to the bid, the bidder should submit a letter from the company’s auditors confirming that till the time of signing this letter, the auditors have not observed any grounds for major revision of the sales turnover of the firm. Failure to comply with this requirement will disqualify the bidder.

3) Bidder should have a VISA & Master Card/NPCI certified bureau in India having required infrastructure for Debit/ Credit card Personalization and Manufacturing conforming to all the guidelines issued by VISA / MasterCard/ NPCI.

4) The secure facility should be located within the geographical boundaries of India. The bidders should have their Senior Management Personnel, based in India.
5) The Bidder must have Manufactured 10 million banking cards made up of PVC including security printing during the last financial year.

6) The bidder should be in business of manufacturing and personalization of cards for at least one year to Five Indian scheduled commercial bank(s); Reference of satisfactory work from these Banks should be enclosed.
7) The bidder should be certified for ISO applicable to manufacturing security Banking Cards / Smart Cards.

8) The bidder should be certified for PCI-DSS for data security.

9) The bidder should have own personalization centre in India for embossed/indented and non-embossed cards and also the bidder should have experience of PIN printing. The bidder should be capable of processing and personalizing various types of cards e.g. PIN cards, Signature based, embossed, non-embossed, photo cards, Debit Cards, Credit Cards, EMV compliant chip based cards.

10) The bidder should have business redundancy and business continuity plan. Failure to comply with this requirement will disqualify the bidder.

11) The bidder should not have been black-listed by any bank during last three years.
12) The bidder should purchase our existing two embossing machines, Plastic of Debit / Credit Cards and other related stationeries under buy back mode as per mutually agreed rate.

Before submission of the offer, the Bidders are requested to go through the following instructions and the terms and conditions detailed below.                   
INSTRUCTIONS/ TERMS AND CONDITIONS
1.  BIDDER’S RESPONSE AND OPENING OF BIDS
1.1 Preparation of Bids

1.1.1 . The bidder has to submit the response to the bid in 

·  Technical Bid part A – shall contain compliance to eligibility criteria as above and also to contain Annexure-A1, A2, A3, A4, A5, and A6. 
·  Technical Bid part B – indicating the response to the technical and functional requirement specifications of service as per Annexure-B1, B2.

·  Commercial Bid – furnishing all relevant information as required as per Annexure-C1 – Price Schedule.
1.1.2 . All the Bids shall be submitted in English Language in Font size 12 in 3 complete copies (one original and two photocopies).
1.2 Submission of Bids
1.2.1. Technical Bid Part A

The Technical Bid Part A for tender is to be sealed in a separate Envelope super scribed on the top of the cover as End to end solutions for Personalization and administration of all type of Debit and Credit cards of Visa/Master/NPCI and other Interchange Network.
The Technical Bid Part A must contain EMD/ Bank Guarantee in lieu of EMD as per clause 18 of this document.
1.2.2. Technical Bid - Part B

The Technical Bid Part B for is to be sealed in a separate Envelope super scribed on the top of the cover as End to end solutions for Personalization and administration of all type of Debit and Credit cards of Visa/Master/NPCI and other Interchange Network.
1.2.3 The Technical Bid Part B should be complete in all respects and contain all information sought for, as per Annexure-B1. The Technical Bid should not contain any price information. The Technical Bid Part B should be complete to indicate that all services sought for are quoted.  
1.2.4. Commercial Bid:
The Commercial Bid for is to be sealed in a separate envelope super scribed on the top of the cover as End to end solutions for Personalization and administration of all type of Debit and Credit cards of Visa/Master/NPCI and other Interchange Network.
Commercial Bid shall be submitted as per Price Schedule (Annexure-C1). The Commercial Bid should give all relevant price information as per Annexure-C1.

Under no circumstances the Commercial Bid should be kept in Technical Bid Covers. The placement of Commercial Bid in Technical Bid covers will make bid liable for rejection. Prices should be quoted both in words and figures. In case of any discrepancy between the rates quoted in words and figures, the rates quoted in words will be considered.
1.2.4.1 If the bidder fails to include any other expenditure/item in the tender, no claim thereof will be considered by the bank afterwards.

1.2.4.2 The Commercial Bid details should be provided encompassing the Bank’s requirements and priorities as per the intent of this RFP. Bank needs to have a comprehensive understanding of the total cost involved in for as per the requirement of the RFP. 
1.2.4.3 The price schedule shall be furnished in the format as per Annexure-C1 – Price Schedule to meet the intent of this RFP, specifically with reference to Functional and Technical Requirement specifications detailed in Annexure-B2 and Annexure-B1 and other specifications / requirements mentioned elsewhere in this document. Additional information, if any, shall be furnished if needed duly indicating and highlighting the same. 
1.2.4.4 Prices should be exclusive of all taxes and duties. All Taxes and Duties as applicable shall be indicated separately in the Price Bid only. However, if there are any reductions in Government taxes / duties / levies (as on invoice date), the same shall be passed on to the Bank. 

1.2.4.5 The Sales Tax / Value Added tax / Central Sales Tax/ Entry Tax/ Octroi / Service Tax if any as applicable will be paid /reimbursed by the bank at actual only on production of original receipt. 
1.2.4.6 If any Tax authorities of any state, including local authorities like corporation, municipality etc or any Government authority (Central or State) or Statutory or Autonomous or such other authority imposes any tax, penalty or levy or any Cess / Charge other entry tax or octroi and if the Bank has to pay the same for any of the items or supplies made by the selected bidder, the Bank has to be reimbursed such amounts paid by the bank, on being intimated to the selected bidder along with the documentary evidence. The Selected bidder has to make good such amounts to the Bank within 15 days otherwise the Bank reserves the right to adjust such amounts out of the payments due to the bidder or proceed against the bidder for recovery of such amounts thereof with costs as deemed fit by the Bank.
1.2.4.7 A replica of complete commercial bid masking the prices shall be submitted in the Technical Bid - Part B, otherwise, the bid is liable for rejection. It should not be retyped. It should be a Xerox copy duly masking the price.
1.2.5 All pages of Bid including Brochures should be made in an organized, structured, and neat manner. Brochures / leaflets etc should not be submitted in loose form. All the pages of the submitted bids should be paginated with Name, Seal and Signature of the Authorized Signatory. Any correction in the Bid should be made by scoring out the entries and writing the same afresh duly authenticated by authorized signatory and Bids without such authentication are liable to be rejected.

1.2.6. The separately sealed envelopes containing Technical Bids both Part A & B and Commercial Bid for RFP shall be placed and sealed in another big envelope superscribed on the top of the envelope as “End to end solutions for Personalization and administration of all type of Debit and Credit cards of Visa/Master/NPCI and other Interchange Network in response to _______________”. The Name of the Bidder and Due date of the RFP is to be specifically mentioned on the top of the envelope.
1.2.7 The bid/s should be deposited in the Tender Box kept at Canara Bank, Transaction Banking Wing, Card Division, Fifth floor, Spencer Building, 86 M G Road, Bangalore – 560 001, on or before 24-02-2012 (UPTO 03:00 PM). The Bid/s which is/are deposited after the said date and time shall not be considered. No offer will be accepted directly. 
1.2.8 If any of the Bidder or all the bidders who have submitted the Bid are not present during the specified date and time of opening of Bids it will be deemed that such Bidder is not interested to participate in the opening of the Bid/s and the bank at its discretion will proceed further with opening of the technical bids in their absence.
1.3 Opening of Bids
1.3.1 The Technical Bid Part A shall be opened in the presence of the Bidder’s representative on 24-02-2012 (AT 03:30 PM) at Canara Bank, Conference Hall, IV Floor, Spencer Building, 86, M.G Road, Bangalore 560 001.  Bidder’s representative may be present in the venue well in time along with an authorisation letter, as per the format (Annexure–A7) enclosed and sign in Register of Attendance during opening of Technical Bid Part A.
1.3.2 The bidders may note that no further notice will be given in this regard. Further, in case the bank does not function on the aforesaid date due to unforeseen circumstances or holiday then the bid will be accepted upto 3.00 PM on the next working day and bids will be opened at 3:30 PM at the same venue on the same day.

1.3.3 The Technical Bid Part-A submitted by the bidder will be evaluated based on the eligibility criteria stipulated. The Technical Bid Part-B of only those bidders who have qualified in Technical Bid Part-A will be opened with due communication by the bank.
1.3.4 The Commercial Bid of only those bidders who have qualified in Technical Bid Part B will be opened with due communication by the Bank. 

2. REQUIREMENT DETAILS
This document constitutes a formal Request for Proposal (RFP) from vendors to perform the service of End to end solutions for Personalization and administration of all type of Debit and Credit cards of Visa/Master/NPCI and other Interchange Network.
The detailed Functional Requirements for the areas mentioned above are given in Annexure-B2.

3. DETERMINATION OF THE L-1 PRICE & PRICE BID EVALUATION

3.1 EVALUATION OF BIDS:

3.1.1 The Technical Bids will be evaluated based on the Bidder’s ability to match the technical requirements and functional requirements as specified in (Annexure-B1 and Annexure B2 respectively) followed by evaluation based on any or all of demos, presentation, site visit and supporting documents. Detailed evaluation criterion is covered in the next section of this document.
3.1.2 The Commercial Bids will be evaluated based as per price schedule (Annexure-C1)
3.2 EVALUATION PROCEDURE

3.2.1 This RFP is looking for responses that explain clearly the deliverables offered in terms of functionality, technology and time frame required for deployment, which is convincing in terms of practicality, feasibility, cost effectiveness and overall benefit to the Bank.

3.2.2 In response to this RFP, Bank is expecting sufficient information to allow a complete analysis and evaluation of bidder’s capability and experience to focus on challenges in the field of end to end process of card procurement, Personalization of cards, Printing of PIN mailer, Welcome kit generation, Administration of all variant of cards and other functionalities mentioned in Functional Requirements of RFP.
3.2.3 All bids shall be evaluated by an Evaluation Committee set up for this purpose by the Bank. The evaluation shall be on the basis of technical competence and the price quoted. The Technical Evaluation and the Commercial Evaluation shall have the weightages of 70% and 30% respectively, and this weightage shall be taken into consideration for arriving at the Successful Bidder. The assessment methodology is covered in the next section: 

3.2.4 Technical Evaluation (TA)

Out of the 70 marks, Allocation would be as under:

(a) Technical Proposal Evaluation (TPE) would carry 50 marks secured on the basis of the Bidder’s response to the Functional Requirements (In Annexure B2) and Technical Requirements (In Annexure B1) Part of the RFP.

(b) Technical Credential Evaluation (TCE) would carry 20 marks secured on the basis of any or all of the Bidder’s presentation, demo or supporting documents

3.2.4.1 Technical Proposal Evaluation (TPE): 

a) Functional and Technical Requirement Evaluation (FRE):

Bank has classified each of the Functional Requirements as “MOST CRITICAL” and will be shown as values under the column BANK RATING. 

All bank Requirements has been marked as “Most Critical”. 

Value for classification under BANK RATING is as under:

	BANK RATING
	VALUE

	MOST CRITICAL
	2


The Vendors is required to indicate “Feature Readily Available” or “Feature Customizable” under the column “VENDOR RESPONSE” for each of the functional & Technical requirement. Bank will assign the VENDOR SCORE as per the table below for each of the VENDOR RESPONSE indicated for the purpose of evaluation.

	DESCRIPTION
	VENDOR SCORE

	FEATURE READILY AVAILABLE 
	3

	FEATURE CUSTOMISABLE 
	2


Here, 

Features Readily Available would mean features are readily available and should be provided by the bidder.

Feature Customizable would mean that the features can be provided after customization at no additional cost and before going live.

Bidder may note that the vendor score will be reduced by the Bank at the time of Technical Credential Evaluation, if found that what the bidder has declared is in contravention to what is available in the solution. This rating by the Bank based on the actual availability of the features will be final and binding on all bidders.

The score obtained for a requirement (R1) can be calculated by using the formula:

T1R1= BR1 X VS1

Where T1R1 is the total score for requirement R1




          BR1 is the Value assigned to the Bank Rating for requirement R1 (Most Critical – 2 marks)
VS1 is the vendor score for requirement R1 evaluated and finalized by the Bank (Feature Readily Available – 3 marks and Feature Customizable – 2 marks)
Similiarly T2R2, T3R3.. TNRN will be computed.

Total marks for the functional requirement as a whole is calculated by summing up total marks obtained for each requirement.

Thus TOTAL MARKS (TMF) = T1R1+ T2R2 + T3R3 + …. + TNRN

3.2.4.1.1 Technical Credential Evaluation (TCE): 

The credential of the bidder would be rated by the evaluation committee based on a questionnaire and the demos, presentations, site visit and supporting documents would be considered. 20 Marks is allocated for this category.

Under this evaluation, 

1. Demos, Presentation, Site Visit and supporting documents would be considered for evaluation of Bids. The Bank would request the Vendors to present and demonstrate the solution proposed. 

2. Written reply, if any, submitted in response to the clarification sought by the Bank will be reviewed. 

3. To assist in the examination, evaluation and comparison of bids Bank may, at its discretion, ask any or all the Bidders for clarification and response shall be in writing and no change in the price or substance of the bid shall be sought, offered or permitted. 

Total Marks under credential evaluation (TMC) will be allotted based on the bidder’s performance under this category.

3.2.4.1.2 Total for Technical Evaluation

The marks obtained (TMF and TMC) by each bidder under the above categories will be added to arrive at the total marks scored by each bidder under Technical Assessment. 

Full marks (70 marks) will be allotted to the Bidder who secures the highest marks.

While the highest bidder will get 70 marks, other Bidders will be awarded in proportion to the marks scored in relation to the highest bidder. Thus the other bidders will get marks < 70. 

Technical Score (TS) = Bidder Technical score/Max (Bidder Technical score)*70

Example: If bidder A scores – 480 marks and bidder B scores – 240 marks, bidder A will be allotted 70 marks on the grounds that he has scored highest marks in Technical Evaluation. Marks obtained by bidder B will be in relation to the highest marks obtained by bidder A (i.e. 70) 

Bidder B will obtain:

Technical Score = 240/480*70 = 35 marks

The bidder scoring more than 60% of the total technical score (i.e. 70) will be technically qualified and eligible for commercial bid opening. 

3.2.4.2 Commercial Assessment (CA)

In case of Commercial Evaluation of Proposal, Full marks (30 marks) will be allotted to the Bidder who quotes the lowest financial proposal (LP)

While the bidder with lowest financial proposal (LP) will get a financial score (FS) of 30 marks, other Bidders will be awarded in proportion to the marks scored in relation to the bidder with the lowest quote. Thus the other bidders will get marks < 30. 

The Financial scores (FS) of all other bids will be determined by the formula:

FS=LP/F * 30 (Where F is the Financial Proposal quoted by this bidder)

For ex: If Bidder A quotes Rs.150 and Bidder B quote Rs.50, Bidder B will be allotted 30 Marks on the ground that he is the lowest bidder. Bidder A will get (Inversely Proportional)

FS = 50/150*30= 10 marks

3.2.4.3 Overall Assessment for calculation of Successful Bidder 

Proposals will finally be ranked according to their combined Technical (TA) and Commercial (CA) scores using a weight of 70% for technical proposal and 30% for financial proposal. The overall score (S) will be computed as follows:

S = TA (0.7) + CA (0.3)

The bidder scoring highest marks (S) will be declared as the successful bidder i.e. T1L1
3.2.4.4 All those bidders who have submitted their responses may be required to be in preparedness to make product demonstration at a very short notice.  

3.2.4.5 The Bank shall communicate the venue, date and time of product demonstration to the bidders separately. No request for change in date/time shall be entertained after communicating by us. Each bidder shall be given a maximum of 1 day for demonstration. The bank reserves the right to change the venue, date, time with due intimation to the Bidders. Bank also reserves the right to give additional time for the demonstration and also to call for additional demonstration by any or all the bidders.

3.2.4.6 If a bidder does not come up with the Product Demonstration at the appointed date and time, it will be construed that bidder is not interested in bidding for the project.
3.2.4.7 The bidder has to show the capabilities of the solution to meet all the functional requirements specified in this document.
4. COMPLETION PERIOD
Time is the essence of the Contract. The delay in completion of the project will attract Liquidated Damages as per terms & conditions.
5. OFFER VALIDITY PERIOD
The Offer submitted and the Price quoted therein shall be valid for 6 Months from the date of finalizing the vendor and for such further period as may be requested for by the bank, and agreed to in writing by the bidder.  
6. PROPOSAL OWNERSHIP

The proposal and all supporting documentation submitted by the bidder shall become the property of the Bank.
7. MODIFICATIONS AND WITHDRAWAL OF BID/S

No offer can be modified or withdrawn by a Bidder after submission of Bid/s.
8. PRE-BID MEETING

8.1 A pre-bid meeting of the intending bidders will be held at 09-02-2012 (11:00 AM) at Canara Bank, Conference Hall, IV Floor, Spencer Building, 86, M G Road, Bangalore – 560 001. No separate communication will be sent for this meeting. In case the bank does not function on the aforesaid date due to unforeseen circumstances or holiday then the pre-bid meeting will be held on the next working day at the same venue and time. All communications regarding points requiring clarifications and any doubts shall be given in writing to the Deputy General Manager, TB Wing, HO Bangalore by the intending bidders before 14.00 hours IST on Tuesday, 07.02.2012.  These will be clarified in the pre-bid meeting.
8.2 Authorised representatives of interested bidders shall be present during the scheduled time. The Bank shall clarify the queries during the pre-bid meeting followed by confirmation. No individual consultation shall be entertained.

9. PRELIMINARY SCRUTINY

The Bank will scrutinize the Bid/s received to determine whether they are complete in all respects as per the requirement of RFP, whether technical documentation as required to evaluate the offer has been submitted, whether the documents have been properly signed and whether items are offered as per the tender requirements.

10. CLARIFICATION ON OFFERS

During the process of scrutiny, evaluation and comparison of offers, the Bank may, at its discretion, seek clarifications from all the bidders/any of the bidders on the offer made by them.  The request for such clarifications and the Bidders response will necessarily be in writing and it should be submitted within the time stipulated by the Bank.

11. NO COMMITMENT TO ACCEPT LOWEST OR ANY OFFER

11.1 The Bank is not bound to accept the lowest or any tender or to assign any reason for non-acceptance. It also reserves its right to reject any or all the offers without assigning any reason thereof whatsoever.

11.2 The Bank will not be obliged to meet and have discussions with any bidder and /or to entertain any representations in this regard.

11.3 The bidder including those, whose tender is not accepted shall not be entitled to claim any costs, charges, damages and expenses of and incidental to or incurred by him through or in connection with his submission of tenders, even though the Bank may elect to modify/withdraw the tender.

12. SUBMISSION OF TECHNICAL DETAILS

12.1 It is mandatory to provide the technical details in the exact format as has been mentioned in Annexure-B1 of this tender.

12.2 The Offer may not be evaluated and may be rejected by the Bank without any further reference in case of non-adherence to the format or partial submission of technical information as per the format given in the offer.

12.3 The Bank shall not allow / permit changes in the technical specifications once it is submitted.

12.4 The relevant product information, brand, and model number offered, printed product brochure, technical specification sheets etc. should be submitted along with the Offer.  Failure to submit this information along with the Offer could result in disqualification.

13. FORMAT OF TECHNICAL BID

13.1 FORMAT OF TECHNICAL BID PART-A
The list of Documents to be submitted for Technical Bid Part A for this RFP is as follows:
a. Index

b. Duly signed covering letter in Company's letter head by authorized signatory with name, title and seal as per Annexure-A1

c. Profile of the Company / Firm as per Annexure-A3.

d. Response to Eligibility Criteria as per Annexure-A2.

e. Earnest Money Deposit (EMD) / BG in lieu EMD and DD for Rs. 10000/- in case RFP is downloaded from Bank's Website.

f. Certificate regarding Change of Ownership as per Annexure-A6.

g. Power of Attorney / authorization with the seal of the bidder’s company / firm in the name of the person signing the tender documents.
h. List of Banks where the same type of service explained in the RFP has been implemented till date along with the present commitment/s to be furnished as per the Annexure-A4. 
i. Purchase order copies issued by Banks.
j. The Bidders to furnish the details of their existing offices/branches/ service centers in Bangalore as per Annexure-A5.
k. Annual Reports (Audited Balance Sheet and P&L account) of the bidder’s company /firm for the last 3 years. i.e., for the year 2008-09, 2009-10 and 2010-2011. 

l. Names and addresses of the Bankers and email ids, telephone number (landline and mobile), fax numbers of their present contact executives. 
13.2 FORMAT OF TECHNICAL BID PART-B

a. Table of contents (List of documents enclosed with Page No.).
b. Technical Offer as per Specifications given in Annexure-B1 should be complete with all the columns filled in.
c. Technical Documentation (Service Brochures, leaflets, manuals, drawings).  An index of technical documentation submitted with the offer must be enclosed.

d. Detailed Time Schedule for implementation.

e. Responses to below mentioned Annexures – Duly filled and signed : 
    Annexure-B2 - Functional Requirements 

    Annexure-B1 - Technical Requirements

    Replica of complete price bid, masking Prices as per Annexure-C1
f. Duly filled in Compliance statement as per Annexure-B3 with additional information, if any.

g. Duly filled Check List cum Data Sheet as per Annexure-B4 with additional information, if any.

h. Checklist of all activities for implementing the solution as per the intent of this RFP whether or not explicitly mentioned in the RFP, with responsibilities of the bidder and the Bank indicated separately.
i. The bidder shall also indicate the address of the office on which order has to be placed, if selected.
j. The bidder shall also give an undertaking as a part of response to this RFP (Annexure-B5), to provide all Technical consultancies and guidance for successful service.
k. PERT Chart to be submitted to the bank detailing functionality of different activities / and period proposed as per the RFP.

14. FORMAT FOR COMMERCIAL BID.
The Commercial Bid must not contradict the Technical Offer in any manner.  The suggested format for submission of commercial Offer is as follows:
a. Index

b. Covering Letter
c. Commercial Version of Price Schedule (as per Annexure-C1). This annexure must contain all price information.
15. ERASURES OR ALTERATIONS
The Offers containing erasures or alterations will not be considered.  There should be no hand-written material, corrections or alterations in the offer. Technical details must be completely filled in. Correct technical information of the product being offered must be filled in. Filling up of the information using terms such as “OK”, “Accepted”, “Noted”, “As given in Brochure/Manual” is not acceptable.  The Bank may treat such Offers as not adhering to the tender guidelines and as unacceptable.
16. ALTERNATIVE OFFERS /BIDS
The Vendor/s desirous of offering the Bank more than one alternative meeting the tender specifications should submit separate Offer/Bid for each alternative.  Each alternative Offer /Bid should be complete in all respects and should not make cross-reference to details given in other offer/alternative. Every such alternative Offer should accompany separate EMD.
17. COMPLIANCE STATEMENT

17.1 The Bidder shall certify the compliance or deviation of all clauses, terms conditions and specifications stipulated in RFP, as per the Compliance statement Performa given in Annexure-B3. The Check List cum Data sheet as per Annexure-B4 shall also be submitted. If duly filled and signed Annexure-B3 and B4 are not submitted, then the bid is liable for rejection.
17.2 The bidder shall not just indicate that details are enclosed against clauses in Annexure-B3 and Annexure-B4 and submit brochures, manuals, documents etc. Instead, they shall detail their reply for each clause in Annexure–B3 and B4 and they shall also indicate the Page number in the bid, at which additional information are enclosed in the brochures, manual, documents etc. The bidder shall ensure correctness of referred page nos. 
18. EARNEST MONEY DEPOSIT/BANK GUARANTEE IN LIEU OF EMD

18.1 The bidder shall furnish Earnest Money Deposit (EMD) of Rs. 2500000/- (Rupees Twenty five lakhs only) by way of Demand Draft drawn on any scheduled bank in favour of Canara Bank, payable at Bangalore.
18.2 No interest is payable on EMD.
18.3 In Case the EMD is submitted in the form of Irrevocable Bank Guarantee the same issued by First Class Scheduled Bank in India for Rs.2500000/- with  validity for the minimum period of 6 months from the last date for submission of offer with a claim period of 3 months. The format for submission of EMD in the form of Bank Guarantee is as per Annexure-B6.
18.4 The DD for EMD / Guarantee in lieu of EMD should be placed in the Technical Bid PART A only.
18.5 Submission of EMD / Bank Guarantee in other than Technical Bid PART-A, is entirely at the risk of the bidder and in all such cases the bid is liable to be rejected on grounds of non submission of EMD. 
18.6 The Technical Bid Envelope-I will be evaluated only for those bidders who submit EMD in the same cover.
18.7 The EMD of the Bidders not qualified under Technical Bid will be returned within 15 days after opening the commercial bid of the technically qualified bidders. The EMD of other bidders will be returned upon the selected bidder accepting the order and furnishing the performance guarantee.
18.8 EMD may be forfeited/ Bank Guarantee may be invoked:
18.8.1. If the bidder withdraws or amends the bid during the period of bid validity specified in this document.
18.8.2. If selected bidder fails to accept the purchase order within 7 days or fails to sign the contract or fails to furnish Performance Guarantee/ Security Deposit in accordance with the terms of the RFP.

19. EFFECTIVE DATE
The effective date shall be date of acceptance of the order by the bidder. However, the bidder shall submit the acceptance of the order within 7 days from the date of receipt of order. The bank reserves the right to consider the late acceptance of the order, if any, at its discretion. Failure to accept the order within SEVEN (7) days from the date of receipt of the order makes the EMD liable for forfeiture at the discretion of the Bank. Thereafter the Bank shall be at liberty to proceed with procurement from the other technically qualified Bidders within the purview of the same RFP by calling for fresh commercial quotes from the technically short listed bidders. In such an event, the initially selected bidder stands disqualified for further participating in the subject Bid.

Within two weeks from the date of acceptance of the order by the selected bidder, the selected bidder shall sign an appropriately stamped “Contract agreement”, referred as “Contract” in this RFP with the Bank at the time, place and in the format prescribed by the Bank. The Contract agreement shall include all agreed terms, conditions and specifications of RFP and also the price schedule, as agreed finally after bid evaluation. The soft copy of draft contract agreement shall be provided to the selected bidder along with the order. The Contract shall be executed in English language in 1 (ONE) original, the bank receiving the duly signed original and the selected bidder receiving the photocopy. The contract shall be valid till all contractual obligations are fulfilled.

20. SCOPE OF WORK
The scope of work shall include Supply of Plastic, Personalization, Printing of PIN mailer, Welcome Kit stationary & Administration of all types of VISA/ MasterCard/NPCI and any other Interchange Network (Debit Card/ Credit Card/ Admin Cards/ Pre-Paid Cards/Others variant of cards) catering to the functional requirements provided in Annexure-B2. The service offered should be compatible with all guidelines issued by the regulatory / government bodies from time to time. In case of disruption of services at the Primary Site, the Bidder should be capable of providing continuous services at an alternate location within a period of 3 days.
The Solution offered by the Bidder should be Payment Card Industry Data Security Standard (PCI-DSS) compliant solution.

21. LIQUIDATED DAMAGES (LD)
21.1 Liquidated Damages for delay:

If the supplier fails to meet the specified completion schedule the Bank shall have the option to accept or reject the service offered and implemented by the supplier after the expiry of 2 months from the effective date. In case of acceptance of the delayed supply or implementation as mentioned above, the supplier shall be liable to pay as Liquidated damages at the rates specified below, for each completed week of delay or part thereof, on the purchase order value of the service.

	Liquidate Damages rate per week or part thereof
	Delay Period



	0.05% (Maximum 5%) of project cost
	For each week of delay


The bank may however extend the time of completion under Force Majeure conditions. 
21.2 Liquidated damages for non-performance:
If the specifications of the RFP are not met by the Bidder during various tests, the Bidder shall immediately rectify or replace the same to comply with the specifications to ensure the Committed call response time failing which the Bank has the sole right either to reject or to accept it finally by recovering the suitable amount as deemed reasonable by the Bank out of the payments due to the vendor or even by invocation of Performance Guarantee. 

21.3 Both the above clauses are independent of each other and are applicable separately and concurrently.
21.4 The bidder agrees and considers that the liquidated damages set out herein above are fair and reasonable and that he will raise no objection or dispute with regard to the bank’s right to recover the liquidated damages. 

21.5 The liquidated damages shall be deducted / recovered by the bank from any money due or becoming due to the bidder under this purchase contract or may be recovered by encashment of bank guarantees or otherwise from supplier.

22. TERMS OF PAYMENT
22.1 The Bank shall make the payments on a monthly basis based on the bill submitted by the vendor for the actual work undertaken under this contract.

23. RIGHTS OF THE BANK
23.1 It shall be the sole discretion of the Bank to allow/not to allow the representatives for opening of bids who are unable to produce the identification letters.
23.2 The bank reserves the right to re-tender. The bank shall not incur any liability to the affected bidder(s) on account of such rejection. Bank shall not be obliged to inform the affected bidder(s) the grounds for the Bank's rejection. However, the Bank reserves the right to call for presentation/demonstration by any or all bidders.
23.3 Bank reserves the right to obtain revised price bids from the bidders with regard to changes in RFP clauses or if the Bank is not satisfied with the prices offered. 
23.4 The Bank reserves its right to appoint any consultant or consultants for evaluation of the bid.
23.5 This RFP for all intents and purposes is final. However, Bank reserves right to modify the requirements, scope, terms, conditions and specifications of this RFP and the same will be published in the Bank’s web site and National Informatics Centre web site well before time so as to allow the bidder(s) to prepare their Proposal.
23.6 Purchase Preference: The guidelines issued by the Department of Public Enterprises, Ministry of Industry, Government of India regarding purchase preference for Central Government Public Sector Enterprises are also applicable.
23.7 Security: The proposed service to be provided by the Selected bidder must comply with the various Security Policies / Guidelines issued by the Bank and RBI/IBA etc. from time to time. The Security policy / guidelines will be informed to the selected bidder.
24. RESPONSIBILITIES OF THE SELECTED BIDDER
24.1 The  selected bidder shall own the responsibility to demonstrate that the service offered are as per the specification/performance stipulated in this RFP and as committed by the bidder, either at site or in his works without any extra cost to the Bank. However the Bank will bear the travelling, boarding and lodging cost related to its own personnel.
24.2 Publicity of any kind by the bidder in which the name of the Bank is to be used will be done only with the explicit written permission of the Bank.
24.3 Selected Bidder shall submit PAN number, Service Tax number/Sales Tax number etc.
25. EVALUATION PROCEDURE:
25.1 This RFP is looking for responses that explain clearly the deliverables offered in terms of business and time frame required for deployment, which is convincing in terms of practicality, feasibility, cost effectiveness and overall benefit to the Bank. 
25.2 In response to this RFP, Bank is expecting sufficient information especially on the technological aspects to allow a complete analysis and evaluation of bidder(s) capability and experience to focus on challenges in service offered mentioned in Functional Requirements of RFP.
25.3 Setting of Evaluation criteria for short listing of bidders for product demonstrations and final selection of successful bidder/Bidder(s) will be entirely at the discretion of the Bank. The decision of the Bank in this regard will be final and in this connection no correspondence will be entered into.
25.4 It is to be understood clearly by the bidders that the selection process requires them to have adequate expertise in the proposed solution.
25.5 The bank while evaluating the proposed solution will also consider the competence and capability of the bidders.
25.6 The Bank reserves the right to evaluate the operational part of any or all the bids found technically acceptable, at sites offered by the bidder for evaluation and convenient to the Bank.
25.7 All those bidders who have submitted their responses may be required to be in preparedness to make product demonstration at a very short notice.  
25.8 The Bank shall communicate the venue, date and time of product demonstration to the bidders separately. No request for change in date/time shall be entertained after communicating by us. Each bidder shall be given a maximum of 1 day for demonstration. The bank reserves the right to change the venue, date, time with due intimation to the Bidders. Bank also reserves the right to give additional time for the demonstration and also to call for additional demonstration by any or all the bidders.
25.9 If a bidder does not come up with the Product Demonstration at the appointed date and time, it will be construed that bidder is not interested in bidding for the project and would not be considered further.
25.10 The bidder has to show the capabilities of the solution to meet all the functional requirements specified in this document.
25.11 Site Visit: The Bidders shall arrange for Site Visit at the discretion of the Bank to at least one location in India (preferably Banks) where the proposed Solution for Card Division is functioning in a similar environment. Bank will bear the expenses of traveling, boarding and lodging of Bank’s personnel. The bidder shall take necessary permission from the site owner and demonstrate the benchmark tests / quality / feature / performance to the Bank free of cost. 
26. INTERFACES
26.1 The selected bidder will be responsible for maintaining the interfaces required with other software of the Bank. 
26.2 While developing the Interfaces the bidder will take measures to ensure integrity and the confidentiality of the data.
26.3 Such interfaces have to be delivered to the Bank along with the customized software solution.
27. SECURITY DEPOSIT / PERFORMANCE BANK GUARANTEE
27.1 The successful bidder should submit a Performance Guarantee for 10 % value of the contract within fifteen working days from the date of acceptance of the order. 
27.2 If the Performance Guarantee is not submitted within the date stipulated, penalty at 0.50% per week or part thereof, with a Ceiling of 5% on the value of the order will be deducted from the payment due to the vendor for the delay in submission of Performance Guarantee.
27.3 The successful bidder should submit Performance Bank Guarantee issued by a First Class Scheduled Bank in India.
27.4 In the Performance Bank Guarantee, the guarantee period should be valid for 3 years from the date of placing the order. The guarantee should also contain a claim period of three months from the last date of validity. 
27.5 The Performance Bank guarantee will be returned to the vendor on completion of the term of contract if the performance of the services is satisfactory.  
27.6 The selected bidder shall be responsible for extending the validity date and claim period of the bank guarantees as and when it is due, on account of delay in completion of the project.
27.7 The Bank shall invoke the Bank guarantee before the expiry of validity, if work is not completed and the guarantee is not extended, or if the selected bidder fails to complete his obligations under the contract. The bank shall notify the selected bidder in writing before invoking the bank guarantee.
28. AWARDING OF CONTRACT

The L1 bidder shall not automatically qualify for becoming selected Bidder and for award of contract by the bank. The Bank shall negotiate with L1 Bidder and in case the Total Cost of Ownership (TCO) of L1 is found to be high and not acceptable to the Bank, the Bank reserves the right to reject the L1 Bidder. The Bank shall not incur any liability to the affected bidder on account of such rejection. 

The Bank will negotiate and finalise the price bid with L1 Bidder. The Bidder whose price bid is accepted will be referred to as Selected Bidder and the Bank will notify the name of the selected Bidder by display in the Notice Board of the Bank.
The contract shall be awarded and the order shall be placed on selected Bidder (L1) with whom the Bank negotiated and finalised the deal.

29. ORDER CANCELLATION

The Bank reserves its right to cancel the entire / unexecuted part of Purchase Order at any time by assigning appropriate reasons. 

In addition to the cancellation of purchase order, the Bank reserves its right to invoke the Performance Bank Guarantee given by the supplier towards non performance/non compliance of the terms and conditions of the contract, to appropriate the damages. 
30. TENURE OF THE CONTRACT
30.1 The contract shall be for a period of 03 years (unless terminated by the Bank before that date). However, after completion of initial contract, Bank reserves its right to extend the contract on the terms and conditions mutually agreed between the bank and the bidder, for further period of one to three years or less, at the option of the bank at the same terms and conditions after negotiating the rates. 
30.2 During shifting of the services to new agency, the bidder shall provide necessary help for smooth switch over.
31. PENALTY CLAUSE 
31.1 Delay in providing the card design for approval there will be a penalty of Rs. 10000/- per day/ delay subject to a maximum of 10% of order value if vendor fails to send the card design for necessary approvals by the Bank/VISA/MasterCard/ NPCI within the time limit specified in the tender.
31.2 Delay in delivery after the approval of the card design by Bank / Visa / MasterCard/ NPCI the vendor has to deliver cards at any site prescribed by the bank. The delivery has to be completed within four (4) weeks from the date of order for the lot. If the vendor fails to deliver within the specified limit, then Vendor shall be liable for penalty of Rs. 5000/- (Rupees five thousand only) per week per thousand cards, subject to maximum of 10% of order value. However this penalty will not be applicable if the delay is with the prior written approval of the Bank. 
31.3 If the cards offered have serious manufacturing and/or quality defects, the lots will be rejected and no payments will be made. If the vendor fails to personalise (including for want of welcome kits) within the specified limit, then Vendor shall be liable for penalty of Rs. 5000/- (Rupees five thousand only) per day per thousand cards, subject to maximum of 10% of order value. However this penalty will not be applicable if the delay is with the prior written approval of the Bank.

32. INDEMNITY
32.1 The selected bidder shall defend and indemnify the bank against all third party claims of infringement of intellectual property rights, including patent trade marks, copy right, trade secrets or industrial design rights arising from use of the products / services or any part thereof by the Bank. The liability of the bidder in all such cases will not be limited to the cost of the project.
32.2 The selected bidder (Contractor) shall indemnify the Bank from time to time and at all time against all actions, proceedings, claims, suits, damages and any other expenses which Bank may have to incur in the event of malfunctioning. The total liability of the selected bidder under the contract shall not exceed the total cost of the project.
33. PUBLICITY
Any publicity by the vendor in which the name of the Bank is to be used will be done only with the explicit written permission of the Bank.
34. GUARANTEES
The vendor should guarantee that the process/ software of card procurement, Personalization of cards, Printing of PIN mailer, Welcome kit generation, Administration of all variant of cards is licensed and legally obtained.  

35. AUTHORISED SIGNATORY
The selected bidder shall indicate the authorized signatories who can discuss and correspond with the Bank, with regard to the obligations under the RFP or Contract. The selected bidder shall submit at the time of signing the contract, a certified copy of the resolution of their Board, authenticated by Company Secretary, authorizing an official or officials of the company to discuss, sign agreements/contracts with the Bank, raise invoice and accept payments and also to correspond. The bidder shall furnish proof of signature identification for above purposes as required by the bank.

36. NEGLIGENCE
In connection with the work or contravenes the provisions of General Terms, If the Contractor neglects to execute the work with due diligence or expedition or refuses or neglects to comply with any reasonable order given to him in writing by the Bank, in such eventuality, the Bank may after giving  notice in writing to the Contractor calling upon him to make good the failure, neglect or contravention complained of, within such times as may be deemed reasonable and in default of the said notice, the Bank shall have the right to cancel the Contract holding the Contractor liable for the damages that the Bank may sustain in this behalf. Thereafter, the Bank may make good the failure at the risk and cost of the Contractor.

37. RESPONSIBILITY FOR COMPLETENESS
Any supplies and services which might not have been specifically mentioned in this tender but are necessary for the design, engineering, manufacture, supply, installation, testing, commissioning, performance or completeness of the order, shall be provided / made available as per the time schedule for smooth and efficient operation and maintenance of the system under Indian condition.

The Bidder shall be responsible for any discrepancies, errors and omissions in the drawings or other information submitted by him irrespective of whether these have been approved, reviewed or otherwise accepted by the bank or not. The Tenderer shall take all corrective measures arising out of discrepancies, error and omission in drawings and other information as mentioned above within the time schedule and without extra cost to the bank.

38. FORCE MAJEURE
38.1 The selected Bidder shall not be liable for default or non-performance of the obligations under the contract, if such default or non-performance of the obligations under this contract is caused by any reason or circumstances or occurrences beyond the control of the selected Bidder, i.e. Force Majeure.
38.2 For the purpose of this clause, “Force Majeure” shall mean an event beyond the control of the selected bidder, due to or as a result of or caused by acts of God, wars, insurrections, riots, earth quake and fire, events not foreseeable but does not include any fault or negligence or carelessness on the part of the selected bidder, resulting in such a situation.
38.3 In the event of any such intervening Force Majeure, the selected bidder shall notify the Bank in writing of such circumstances and the cause thereof immediately within five calendar days.  Unless otherwise directed by the Bank, the selected bidder shall continue to perform / render / discharge other obligations as far as they can reasonably be attended / fulfilled and shall seek all reasonable alternative means for performance affected by the Event of Force Majeure.
38.4 In such a case, the time for performance shall be extended by a period (s) not less than the duration of such delay.  If the duration of delay continues beyond a period of three months, the Bank and the selected bidder shall hold consultations with each other in an endeavor to find a solution to the problem.  Notwithstanding above, the decision of the Bank shall be final and binding on the selected bidder.
39. CANCELLATION OF THE CONTRACT & COMPENSATION

39.1 The Bank reserves the right to cancel the contract placed on the selected bidder and recover expenditure incurred by the Bank in the following circumstances:
39.1.1 The selected bidder commits a breach of any of the terms and conditions of the bid
39.1.2 The selected bidder goes in to liquidation voluntarily or otherwise

39.1.3 The progress made by the selected bidder is found to be unsatisfactory.
39.1.4  If deductions on account of liquidated Damages exceeds more than 10% of the total contract price.

39.2 The Bank reserves the right to cancel the contract placed on the selected bidder and recover payment made by the Bank, if the service provided by them is not satisfactory. In case the selected bidder fails to deliver the quantity as stipulated in the delivery schedule, the Bank reserves the right to procure the same or similar service from alternate sources at the risk, cost and responsibility of the selected bidder. After the award of the contract, if the selected bidder does not perform satisfactorily or delays execution of the contract, the Bank reserves the right to get the balance contract executed by another party of its choice by giving three months notice for the same. In this event, the selected bidder is bound to make good the additional expenditure, which the Bank may have to incur in executing the balance of the contract. This clause is applicable, if for any reason, the contract is cancelled and upto to the extent of implementation of the solution by the selected bidder.
39.3 The Bank reserves the right to recover any dues payable by the selected bidder from any amount outstanding to the credit of the selected bidder, including the pending bills and security deposit, if any, under this contract or any other contract/order.

40. DEFECT LIABILITY
In case the service offered is not in accordance with the requirement, and/or do not achieve the guaranteed performance as specified herein, the selected bidder shall forthwith replace/provide such service at no extra cost to the bank without prejudice to the other remedies as may be available to the bank under the contract.
41. NOTICES

Notice or other communications given or required to be given under the Contract shall be in writing and shall be hand-delivered with acknowledgement thereof, or transmitted by pre-paid registered post, or by facsimile, provided that where such notice is sent by facsimile, a confirmation copy shall be sent by pre-paid registered post within five days of the transmission by facsimile, to the address of the receiving party by the other in writing.
Any notice or other communications shall be deemed to have validly given on date of delivery if hand-delivered; if sent by registered post, then on the expiration of seven days from the date of posting; and if transmitted by facsimile, then on the next business date after the date of transmission. 

For the purpose of all notices, the following shall be address of the Bank and the selected bidder:

Bank:       The General Manager,

                Canara Bank,

                Card Division,

                Transaction Banking Wing

                No. 86, Spencer Building,  

                MG Road,

                Bangalore - 560001

Selected bidder: 

(To be filled in at the time of contract)  
42. NON SOLICITATION

During the full period of the contract, and for a period of two years after any expiration, termination or cancellation of the said contract, neither Party shall employ or solicit for employment, directly or indirectly, any employee(s), who is / are in the Project, of the other Party, unless the other has either terminated the employment of the employee or granted written permission for the employment, or the employee has not been in the employment of the other for more than one year. 

43. RESOLUTION
All disputes and differences of any kind whatsoever, arising out of or in connection with this Offer or in the discharge of any obligation arising under this Offer (whether during the course of execution of the order or after completion and whether beyond or after termination, abandonment or breach of the Agreement) shall be resolved amicably.  In case of failure to resolve the disputes and differences amicably the matter may be referred to a sole arbitrator mutually agreed upon after issue of at least 30 days notice in writing to the other party clearly setting out there in the specific disputes.
In case the Proposal is not received as required above on or before the said date and time, we shall presume that vendor is not interested in supply of the item/s now and decision will be taken by us accordingly.

The venue of arbitration shall be Bangalore, INDIA.
44. JURISDICTION
The Contract shall be governed by the Laws and Regulations of India for the time being in force and will be subject to the exclusive jurisdiction of the Courts in Bangalore, India.
Yours faithfully,
DEPUTY GENERAL MANAGER
ANNEXURE – A1
 Covering letter format

Offer Reference No:         




Date:
 
To

The Deputy General Manager,

Canara Bank,

Card Division, 

Transaction Banking Wing, 

Spencer Building, 86 M G Road, 

Bangalore – 560 001
Karnataka
Dear Sir,

Tender Ref: 

Having examined the tender document including all Annexures the receipt of which is hereby duly acknowledged, we, the undersigned, offer for End to end solutions for Personalization and administration of all type of Debit and Credit cards of Visa/Master/NPCI and other Interchange Network in conformity with the said tender in accordance with the schedule of prices indicated in the commercial offer and made part of this offer.
If our offer is accepted, we undertake to offer the services for End to end solutions for Personalization and administration of all type of Debit and Credit cards of Visa/Master/NPCI and other Interchange Network to Bank as specified in the offer document. 
We enclose a Demand Draft /Bank Guarantee in lieu of EMD for Rs. 2500000/- in favour of Canara Bank as EMD. 

We agree to abide by this offer till 6 months from the date of finalizing the vendor and for such further period as may be requested for by the bank, and agreed to in writing by the bidder. We also agree to keep the Earnest Money Deposit/Bank Guarantee in lieu of EMD during the entire validity period of the tender. However if we withdraw our offer within the said validity period, you shall have the right to forfeit the EMD/invoke the Bank Guarantee in lieu of EMD, without reference to us. We agree to abide by and fulfill all the terms and conditions of the tender and in default thereof, to forfeit and pay to you or your successors, or authorized nominees such sums of money as are stipulated in the conditions contained in tender together with the return acceptance of the purchase contract for end to end solutions for Personalization and administration of all type of Debit and Credit cards of Visa/Master/NPCI and other Interchange Network.
We hereby agree to abide by all the terms & conditions stipulated in the tender document.
We certify that the solution / services offered by us for tender conform to the specifications stipulated in the tender form.
We enclose a list of clients in India (giving their full addresses) where the solution/ services quoted by us now have been supplied by us and the name and addresses of our Bankers.
We also confirm that we have not been disqualified by any PSU bank for service of end to end solutions for Personalization and administration of all type of Debit and Credit cards of Visa/Master/NPCI and other Interchange Network. (Debit Card/ Credit Card/ Admin Cards/ Pre Paid Cards/ EMV Cards/ Other variant of cards)
Our PAN number for Income Tax is _______________________.

We are registered with the Sales Tax/Service Tax authorities and our registration numbers are as follows.

Sales Tax/VAT Registration Number is _____________________.

Service Tax Registration Number is   ______________________.

We accept all the Instructions and Terms and Conditions of the subject RFP. 

We understand that the Bank is not bound to accept the lowest or any offer the Bank may receive without assigning any reason whatsoever.

Dated this _________day of __________2011
Signature: ____________________________

Signature of the Authorized Signatory with date & seal

ANNEXURE – A2
Eligibility Criteria

	S.No
	Eligibility Criteria
	Bidder's response

	1.
	The Company must be a Registered Corporation / Company / Office in India and should have office in Bangalore as on date of submission of the bid.

	

	2.
	The bidder or holding company should have average annual sales of Rs. 50.00 Crores in the last three consecutive financial years. The copies of audited Profit & Loss accounts and Balance Sheets, the latest being not earlier than F.Y. 2010-11 with auditor’s note to be submitted. In case the accounts for the year 2010-11 are not audited as on the date of response to the bid, the bidder should submit a letter from the company’s auditors confirming that till the time of signing this letter, the auditors have not observed any grounds for major revision of the sales turnover of the firm. Failure to comply with this requirement will disqualify the bidder.

	

	3.
	Bidder Should have a VISA/ Master Card & NPCI certified bureau in India having required infrastructure for Debit card Personalization and Manufacturing conforming to all the guidelines issued by VISA & Mastercard.
	

	4.
	The secure facility should be located within the geographical boundaries of India. The bidders should have their Senior Management Personnel, based in India;


	

	5
	The Bidder must have Manufactured 10 million banking cards made up of PVC including security printing during the last financial year.


	

	6
	The bidder should be in business of manufacturing and personalization of cards for at least one year to Five Indian scheduled commercial bank(s); Reference of satisfactory work from these Banks should be enclosed.

	

	7
	The bidder should be certified for ISO applicable to manufacturing security Banking Cards / Smart Cards.

	

	8
	The bidder should be certified for PCI-DSS ISMS for data security.

	

	9
	The bidder should have own personalization centre in India for embossed/indented and non-embossed cards and also the bidder should have experience of PIN printing. The bidder should be capable of processing and personalizing various types of cards e.g. PIN cards, Signature based, embossed, non-embossed, photo cards, Debit Cards, Credit Cards, EMV compliant chip based cards.

	

	10
	The bidder should have business redundancy and business continuity plan. Failure to comply with this requirement will disqualify the bidder.

	

	11
	The bidder should not have been black-listed by any bank during last three years.
	

	12
	The bidder should purchase our existing two embossing machines and plastic debit/ cards and other related stationeries under buy back as per mutually agreed rate.

	


ANNEXURE – A3     
Particulars of Prime Bidder

Details filled in this form (S. No. 1-14, filled separately for VISA, MasterCard and NPCI) must be accompanied by sufficient documentary evidence, in order for bank to verify the correctness of the information.

	S No
	Particulars
	Details

	1
	Name of Company
	

	2
	Postal Address
	

	3
	Telephone, mobile and Fax numbers
	

	4
	Constitution of the Company
	

	5
	Name and designation of the person

authorized to make commitments to the bank


	

	6
	Email Address
	

	7
	Year of commencement of Business
	

	8
	Sales Tax/VAT Number
	

	9
	Income Tax Number (PAN)
	

	10
	Whether direct manufacturer of the

cards or authorized dealers/agent of the

approved agency


	

	11
	Name and Address of manufacturer
	

	12
	Location of Manufacturing facility
	

	13
	Brief Description of facilities for

manufacture, production, inspection,

testing and quality assurance


	

	14
	Brief Description of facilities for the process of card procurement, Personalization of cards, Printing of PIN mailer, Welcome kit generation, Administration of all variant of cards.

	

	15
	Whether printing of welcome kits is done

in-house or authorized dealers/agent of

any other agency


	

	16
	Name and Address of printer
	

	17
	Location of printing press
	

	18
	Brief Description of facilities for printing,

gumming, inspection, and quality

assurance


	

	19
	Sales Turnover

2008-2009

2009-2010
2010-2011


	

	20
	Domestic Customer Base (Details of implementation with Bank name, Year of implementation)
	

	21
	Details of centre at Bangalore


	


Signature of the Authorised Signatory with date & seal

ANNEXURE – A4     

List of Banks to whom end to end solutions for Personalization and administration of all type of Debit and Credit cards of Visa/Master/NPCI and other Interchange Network service has been offered till date along with the present commitment/s
	Sl No
	Name of the Client
	Supply of Plastic, Personalization, Printing of PIN mailer, Welcome Kit stationary & Administration of all types of VISA/ MasterCard/ NPCI and other Interchange network (Debit Card/ Credit Card/ Admin Cards/ Pre-Paid Cards/Others variant of cards) (Year of implementation)
	Contact Person,

Name, Tele No,

FAX No & Address

	
	
	
	

	1.
	
	
	

	2.
	
	
	

	3.
	
	
	

	4.
	
	
	

	5.
	
	
	


Signature of the Authorised Signatory with date & seal

ANNEXURE – A5
 Details of Offices/ Branches /Service Centers

	Sr No
	Place
	Postal Address
	Contact Details
(including Name of In charge and his contact no. email etc)
	Service Facilities Available (Describe)
	No of Engineers
	Jurisdiction

	1
	
	
	
	
	
	

	2
	
	
	
	
	
	

	3
	
	
	
	
	
	

	4
	
	
	
	
	
	

	5
	
	
	
	
	
	





Signature of the Authorised Signatory with date & seal

ANNEXURE – A6
Certificate regarding Change in Ownership

(To be submitted by the prime bidder)

                                                  


                      Date:

Place:

The Deputy General Manger,

Canara Bank,

Card Division,
Transaction Banking Wing,
Spencer Building, 
86, MG Road,

BANGALORE.

Sir,

Sub: Proposal for Service Offered to Card Division for end to end solutions for Personalization and administration of all type of Debit and Credit cards of Visa/Master/NPCI and other Interchange Network (Debit Card/ Credit Card/ Admin Cards/ Pre paid Cards / Other variant Cards) 
Referring to the subject proposal submitted by us, we would like to inform you that, as on date, we do not anticipate any change in the ownership of our Company during the next 3 years.

In case of any change in ownership, we shall inform you in advance.

Thanking you,

Yours faithfully,

Authorised Signatory

Remark:

Please give details, in case you anticipate any change in your ownership during next 3 years.

ANNEXURE – A7 
 Authorization letter format

To

The Deputy General Manager,

Canara Bank































































































































































































































































































Date:

Card Division, 

Transaction Banking Wing, 

Spencer Building, 86 M G Road, 

Bangalore – 560 001, Karnataka

Dear Sir,

SUB: Authorization Letter for attending the Bid Opening

REF: YOUR RFP NO: - _________________ Dt ________________. 

This has reference to your above RFP for ___________________. Mr. Miss/Mrs. ________________________________________ hereby authorized to attend the bid opening of the above RFP _____________ DT: _____________ on _____________
on behalf of our organization.

The specimen signature is attested below:

                                                                          _________________________________
 Specimen Signature Of Representative

__________________________________                __________________________

  Signature of Authorizing Authority

                     Signature of Attesting Authority








_________________________________

Name of Authorizing Authority
Annexure – B1

Technical Details & Specifications Form

1. Specification for all type of Debit Cards (Photo/ Non-photo) under VISA/ MasterCard, NPCI and any other future Interchange Network

	No.
	Item Required
	Specification
	Vendor’s

Offer

Yes/No
	Deviation,

if any



	1.1
	Produced by Whether Direct manufacturer


	If yes, whether VISA/ MasterCard/ NPCI and other interchanging network etc approved Manufacturer. Necessary certificate should be attached. If no, whether procured from VISA/ MasterCard/ NPCI and other interchanging network etc approved Manufacturer. Necessary certificate of approval from VISA/ MasterCard/ NPCI and other interchanging network etc should be attached


	
	

	1.2
	Layout 
	As per design supplied by the bank and VISA/ MasterCard/ NPCI and other interchanging network etc specifications

For VISA/ MasterCard/ NPCI and other interchanging network etc flag cards. 

	
	

	1.3
	Coercivity
	Type of magnetic stripe/EMV compliance card: As per the specification of VISA/ MasterCard/ NPCI and other interchanging network etc. 


	
	

	1.4
	Dimension 
	Thickness and dimensions of the card should be as per VISA/ MasterCard/ NPCI and other interchanging network etc specified standards.

	
	

	1.5
	Signature

Panel


	Tamper evident signature panel with security pattern of VISA/ MasterCard/ NPCI and other interchanging network etc with CVV number printed as per VISA/ MasterCard/ NPCI and other interchanging network etc requirements


	
	

	1.6
	Finish 
	Laminated, tipping


	
	

	1.7
	Printing


	requirements Conformation to all requirements specified by VISA/ MasterCard/ NPCI and other interchanging network etc 


	
	

	1.8
	Colour scheme


	As per design (artwork) provided by the bank to the vendor 
	
	


2. Debit Card Personalisation and Administration (Photo/ Non-photo) under VISA/ MasterCard/ NPCI and any other future Interchange Network

	No.
	Item Required
	Specification
	Vendor’s

Offer

Yes/No
	Deviation,

if any



	2.1
	Personalisation – Front
	Front Card Number, name and validity period (from –thru) should be indent /laser printed as per VISA/ MasterCard, NPCI and other interchanging network etc

specifications


	
	

	2.2
	Personalization - Back
	Back Data encoding – Track 1, 2 and 3, Printing of CVV number as per VISA/ MasterCard, NPCI and other interchanging network etc specifications


	
	

	2.3
	Nature of

printing


	Should be indent printed or laser printed. As per VISA/ MasterCard, NPCI and other interchanging network etc specifications


	
	

	2.4
	Print detail -

back


	As per design to be provided by the bank and

As per VISA/ MasterCard, NPCI and other interchanging network etc specifications.


	
	

	2.5
	Printing –

Welcome Letter


	Personalising each preprinted welcome letter by printing of Name, address of the cardholder and Card number.

Stuffing Synchronized stuffing of card and welcome letter in the Welcome Kit. Card name and cardholder’s identification and other relevant details in the Welcome letter/envelope are to be matched with the respective card.


	
	

	2.6
	Printing – PIN Mailer
	As per design to be provided by the bank and

As per VISA/ MasterCard, NPCI and other interchanging network etc specifications.


	
	

	2.7
	Proof approval
	Vendor should assist the Bank in approval of proof from VISA/ MasterCard, NPCI and other interchanging network etc. 


	
	

	2.8
	Dispatch Cards
	Should be handed over to the courier agencies selected by you with the Bank's concurrence.

	
	

	2.9
	Information

System


	Vendor should provide an MIS report system through access to his server through the dedicated connectivity established between vendor and bank and as per format requested by the bank.


	
	

	2.10
	Stock handling
	Vendor should securely maintain the stock of cards and furnish periodical reports to the Bank in a format approved by the Bank. Bank may Conduct periodic inspection of the stock.


	
	


3. Specification for all type of Credit Cards (Photo/ Non-photo) under VISA/ MasterCard, NPCI and any other future Interchange Network 

	No.
	Item Required
	Specification
	Vendor’s

Offer

Yes/No
	Deviation,

if any



	3.1
	Produced by Whether Direct manufacturer


	If yes, whether VISA/ MasterCard/ NPCI and other interchanging network etc approved Manufacturer. Necessary certificate should be attached. If no, whether procured from VISA/ MasterCard/ NPCI and other interchanging network etc approved Manufacturer. Necessary certificate of approval from VISA/ MasterCard/ NPCI and other interchanging network etc should be attached


	
	

	3.2
	Layout 
	As per design supplied by the bank and VISA/ MasterCard/ NPCI and other interchanging network etc specifications

For VISA/ MasterCard/ NPCI and other interchanging network etc flag cards. The existing card layout can be

Checked with the card available with the bank.


	
	

	3.3
	Coercivity
	Type of magnetic stripe/EMV compliance card: As per the specification of VISA/ MasterCard/ NPCI and other interchanging network etc 


	
	

	3.4
	Dimension 
	Thickness and dimensions of the card should be as per VISA/ MasterCard/ NPCI and other interchanging network etc specified standards


	
	

	3.5
	Signature

Panel


	Tamper evident signature panel with security pattern of VISA/ MasterCard/ NPCI and other interchanging network etc with CVV number printed as per VISA/ MasterCard/ NPCI and other interchanging network etc requirements


	
	

	3.6
	Finish 
	Laminated, tipping


	
	

	3.7
	Printing


	requirements Conformation to all requirements specified by VISA/ MasterCard/ NPCI and other interchanging network etc 


	
	

	3.8
	Colour scheme


	As per design (artwork) provided by the bank to the vendor 
	
	


4. Credit Card Personalisation and Administration (Photo/ non-Photo) under VISA/ MasterCard, NPCI and any other future Interchange Network

	No.
	Item Required
	Specification
	Vendor’s

Offer


	Deviation,

if any



	4.1
	Personalization- Front


	Card Number, name and validity period should

be indent /laser printed as per VISA/ MasterCard, NPCI and other interchanging network etc specifications


	
	

	4.2
	 Personalization- Back


	Data encoding – Track 1, 2 and 3, Printing of CVV number as per the VISA/ MasterCard, NPCI and other interchanging network etc specification


	
	

	4.3
	Nature of printing


	Should be indent printed or laser printed and VISA/ MasterCard, NPCI and other interchanging network etc specifications

	
	

	4.4
	Print detail - back


	As per design to be provided by the bank and VISA/ MasterCard, NPCI and other interchanging network etc specifications

	
	

	4.5
	Printing –Welcome Letter


	Personalising each preprinted welcome letter by printing of Name, address of the cardholder and Card number. Stuffing Synchronized stuffing of card and welcome letter in the Welcome Kit. Card name and cardholder’s identification and other relevant details in the Welcome letter/envelope are to be matched with the respective card.


	
	

	4.6
	Printing –PIN Mailer

	As per design to be provided by the bank and VISA/ MasterCard, NPCI and other interchanging network etc specifications

	
	

	4.7
	Proof approval
	Vendor should assist the Bank in approval of proof from VISA/ MasterCard, NPCI and other interchanging network etc 


	
	

	4.8
	Dispatch Cards
	Should be handed over to the courier agencies selected you by the Bank's concurrence


	
	

	4.9
	Information System


	Vendor should provide an MIS report system through access to his server through the dedicated connectivity established between vendor and bank and as per format requested by the bank


	
	

	4.10
	Stock handling
	Vendor should securely maintain the stock of cards and furnish periodical reports to the Bank in a format approved by the Bank. Bank may conduct periodic inspection of the stock.


	
	


5. Security Requirements:

	No.
	Item Required
	Vendor’s

Offer


	Deviation,

if any



	5.1
	Segmentation of Card embossing and PIN printing facilities to separate user segment. They should not be on the same user segment of the LAN/WAN. Each process should be in separate premises.


	
	

	5.2
	Hardening of (restricted exclusively to the card/PIN related activities of Bank) Servers, Desktops and other devices used for the facility as per the Secure Configuration Document as per Bank’s policy. The Secure Configuration Document will be shared with the Bidder finally selected


	
	

	5.3
	PIN and the related data should always remain encrypted during storage and transmission and should be deleted after printing


	
	

	5.4
	Keys for encryption should be securely kept and procedures outlined in Bank’s cryptographic policy should be followed. Bank’s encryption policy will be shared only with the finally selected bidder


	
	

	5.5
	Segregation of duties should be implemented for various activities e.g., card entry and card embossing, PIN printing and PIN dispatch etc


	
	

	5.6
	Strict physical segregation and control for movement of portable disks like floppies, CDs, flash drive, etc., inside the are identified for card embossing and pin printing


	
	

	5.7
	Secure storage of back up media viz., access control, protection from fire and magnetic field etc


	
	

	5.8
	Physical access restriction to ensure that persons connected with the work only are allowed access to the printing and embossing areas, as applicable


	
	

	5.9
	Background check for the personnel engaged in the activities as per our personnel security policy


	
	

	5.10
	Non-disclosure agreement, indemnity from the vendor


	
	

	5.11
	Employee undertaking to treat the information confidential and abide by Bank’s IT policy and IS security policy


	
	

	5.12
	The finally selected Bidder will be responsible for the safety, security and confidentiality of data.


	
	


Annexure-B2

Functional Requirements

1. For providing an end-to-end solution the Bidder will have to undertake the following activities:

	S No.
	Requirement
	Vendor’s

Response

(Yes/No)
	Deviation,

if any



	1.1
	Card Issuance Process covering all types of cards under VISA/ MasterCard/ NPCI/ Any other Interchange networks has to be handled by the selected bidder. Cost for Hardware & Software has to be borne by bidder. Access to card issuance Web based software would be available to bank from the bidder premises.

   
	
	

	1.2
	Digitization/ Data Entry of all type of Card application along with photo and other annexure and make them available to Bank in the web based application asked in the point 1

 
	
	

	1.3
	Submission of the data for all type of embossed cards to bank in the format asked by the bank for further dispatch to ATM Switch for card activation.


	
	

	1.4
	Facilitating in obtaining approval of design and product from MasterCard/VISA/ NPCI and any other future Interchange networks


	
	

	1.5
	Quality control checks for customer application like proper pin code, Account transfer/received cases and D-dup check, address check and other related checks as specified by bank from time to time


	
	

	1.6
	Procurement/ Manufacturing of card plastics for all type of banks product under the VISA/ MasterCard/ NPCI and any other future Interchange networks for card personalization and quality approval/ concurrence has to be obtained by bank.


	
	

	1.7
	Card personalization of all types of cards, e.g., Un-embossed, Embossed, Photo and EMV etc under the VISA/ MasterCard/ NPCI and any other future Interchange Network
	
	

	1.8
	Printing of collaterals viz., card-carrier, users’ manual, pouch, card-envelop or any other related matter asked by bank. (Detailed in Para 2)
	
	

	1.9
	Printing of PIN stationeries, generation and printing of PINs, inclusive of duplicate (re-generated) PIN, when required. Bidders should be able to support HSM based PIN printing if needed.
	
	

	1.10
	Dispatch arrangements of Cards and PINs (postal/courier charges to be borne by the Bank. Monthly bills to be submitted to bank for reimbursement. Before selecting of the postal/ courier charges, concurrence has to be obtained from the bank.)
	
	

	1.11
	Data storage about the dispatch consignments for one year wherever (Proof of Delivery) POD has been submitted to bank. In case of non-availability of the POD, data has to be preserved by bidder for future reference and should be made available on demand to bank.
	
	

	1.12
	Return card management has to be handled by the selected bidder and access to bidder return card management software has to be provided to bank for updating the record for customer and to know the status of the customer application.
	
	

	1.13
	Transfer of data through FTP/SFTP between bank and selected bidder
	
	

	1.14
	MIS on a regular basis, as per Bank’s requirement from time to time
	
	

	1.15
	Query-resolution to branches/CO/ HO through telephone/email. Queries will normally be for status of Card and PIN issuance/dispatch and delivery
	
	

	1.16
	Web-tracking facility for status of card to customers/branches/CO/ HO with different level access rights to branches, CO/ HO
	
	

	1.17
	Turnaround time of 24 hours (inclusive of Sundays and holidays) from receipt of embossing file/ PIN mailer file to delivery to speed post/Courier(s). Cut-off time of the day for the purpose of TAT will be 1700 hrs. Vendor should be able to make arrangement for issuance and dispatch of priority cards within 12 hours of the receipt of embossing file
	
	

	1.18
	PINs to be dispatched one day after or before the dispatch of cards. The TAT for PINs too will be 24 hrs (inclusive of Sunday and holidays) from the date of  receipt of embossing/ PIN mailer file to delivery to DOP/Courier(s)
	
	

	1.19
	The selected Bidder(s) should have or be able to develop the system as per the bank requirement and put it in place so as to start production within 2 months of the receipt of order.
	
	

	1.20
	Costs of software/modifications for existing as well as new cards introduced by Bank in future based on the new products launched by Bank from time to time, connectivity etc will be borne by finally selected Bidder
	
	

	1.21
	The vendor should track the movement of consignment till delivery
	
	

	1.22
	Suitable penalty will be levied for :

· Delay in transmission of input files post QC, per card / per day

· Delay in personalization and handing over the same to Speed Post or Courier, per card/per day

· Non-adherence to QC, per card

· Delay in uploading of  data for Contact Centre, per day

· Uploading of incorrect data

· Wrong dispatch of Card and PINS per instrument.


	
	

	1.23
	Connectivity :
· Finally selected bidder for card/pin processing would be required to connect to the bank at Bangalore as the case maybe for sending/receiving customer data/embossed and PIN data from bank

· The mode of connectivity can be Internet/ lease line/ ISDN and any other agreed technology with adequate capacity (minimum 2 mbps). Backup line should also be provided. Cost for same has to be borne by the selected bidder.
· Vendor’s local network interfacing with bank should have firewall with rule-base configured as per Bank’s IT security policy.

· The interface with bank network shall not be used to connect any other third party and be dedicated only to sending/receiving data related to card/pin processing for Bank only.


	
	


2. Printing of collaterals viz., Card envelope, Users’ manual/ Booklet, card pouch, PIN mailer or any other related matter asked by bank: The art work for printing has to be prepared by the service provider as per sample produced by the bank. 

	No.
	Item Required
	Specification
	Vendor’s

Offer

Yes/No
	Deviation,

if any



	2.1
	Envelope (Debit Card)
Envelope (Credit Card)


	As per the specification/ sample provided by the bank

	
	

	2.2
	Booklet (Debit Card)
 Booklet (Debit Platinum  Card)
Booklet (Credit Card)

Most Important Terms and Conditions (MITC) for Canara Credit Card
BROCHURE FOR CREDIT CARD

	Size: 1/24 RA1 SIZE FOLDED TO 1/48 SIZE
Paper: 130 GSM FOREIGN ART PAPER
Cover paper: 130 GSM FOREIGN ART PAPER
Printing: COVER PAGES:4-PAGES IN ENGLISH IN 4 COLOURS 

INNER PAGES : 24 IN ENGLISH IN 2-COLOUR. ALL THE 24 PAGES OF TEXT & 4 PAGES OF COVER ARE TO BE PRINTED IN 4-COLOUR IN ENGLISH ONLY.  INNER PAGES TO BE PRINTED ON 90 GSM ART PAPER & COVER PAGE TO BE PRINTED ON 130 GSM FOREIGN ART PAPER.
Size: 1/12 RA1 SIZE FOLDED TO 1/24  SIZE.

Inside Pages:80 GSM LUMI MAT FINISH ART PAPER 

Cover paper:130 GSM 37.5 MAT

FINISH ART PAPER.

1/12 RA1 SIZE FOLDED TO 1/24 SIZE. (AFTER FOLDING SIZE OF THE BOOK IS 22.5 X 18.5 CMS) 4 COLOUR PRINTING ON BOTH SIDES OF EXTERNAL COVER PAGE. 32 INNER PAGES IN 2 COLOUR & IN ENGLISH. TO BE SUPPLIED IN THE FORM OF A BOOKLET DULY CENTER PINNED AT 2 PLACES.
1. Canara Global Gold Card

Size: 1/24 RA1 – 9.5 X 21 CMS
Paper: 130-GSM FOREIGN ART PAPER
Printing: TOTAL 8 PAGES INCLUDING COVER PAGE. ONLY OUTSIDE 2 PAGES ARE IN 4-COLOUR AND REMAINING 6 PAGES INSIDE ARE IN SINGLE COLOUR (i.e., BLACK COLOUR).
SPECIFICATION: 1/12 SIZE TO BE FOLDED TO 1/24 RA1 SIZE (9.5 X 21 CMS) – ALL THE PAGES (BOTH SIDES PRINTING) TO BE PRINTED ON 130-GSM FOREIGN ART PAPER. OUTSIDE 2-PAGES ARE IN 4-COLOUR AND REMAINING 6-PAGES INSIDE ARE IN SINGLE COLOUR (i.e., BLACK COLOUR) WITH CENTER FOLDING AND PINNING AT TWO PLACES. PRINTING IN ENGLISH.
2.Canara – Visa Classic/ MasterCard Standard Global Card
Size: 1/24 RA1 – 9.5 X 21 CMS.
Paper: 130-GSM FOREIGN ART PAPER
Printing: TOTAL 8 PAGES INCLUDING COVER PAGE. ONLY OUTSIDE 2 PAGES ARE IN 4-COLOUR AND REMAINING 6 PAGES INSIDE ARE IN SINGLE COLOUR (i.e., BLACK COLOUR).

SPECIFICATION: 1/12 SIZE TO BE FOLDED TO 1/24 RA1 SIZE (9.5 X 21 CMS) – ALL THE PAGES (BOTH SIDES PRINTING) TO BE PRINTED ON 130-GSM FOREIGN ART PAPER. OUTSIDE 2-PAGES ARE IN 4-COLOUR AND REMAINING 6-PAGES INSIDE ARE IN SINGLE COLOUR (i.e., BLACK COLOUR) WITH CENTER FOLDING AND PINNING AT TWO PLACES. PRINTING IN ENGLISH.
Size:1/24 - 9.5 X 21CMS

Paper:130 GSM FOREIGN ART PAPER.

Printing: 12 PAGES WITH CENTER FOLDING & CENTER PINNING AT 2 PLACES. PRINTING IN ENGLISH & IN 4 COLOUR ON 130 GSM FOREIGN ART PAPER
Size:1/24 - 9.5 X 21CMS

Paper:130 GSM FOREIGN ART PAPER.

Printing: 4 PAGES WITH CENTER FOLDING. PRINTING IN ENGLISH & IN 4 COLOUR ON 130 GSM FOREIGN ART PAPER.


	
	

	2.3
	Card Pouch (Debit Card)
Card Pouch (Credit Card)


	Size: 58.5 X 89 MM.
Paper: NON STATIC AND WATER ACID ABRASIVE TEAR AND TERMITE RESISTANT. SHOULD BE LINT FREE, STRONG AND DURABLE BESIDE HAVING GRIP (NON SLIPERY). SHOULD BE DU PONT TM TYVAKE R1056D-55GM.
Printing: POUCHS SHOULD BE IN 4 COLOURS ON 1 SIDE.
Size: 58.5 X 89 MM.
Paper: NON STATIC AND WATER ACID ABRASIVE TEAR AND TERMITE RESISTANT. SHOULD BE LINT FREE, STRONG AND DURABLE BESIDE HAVING GRIP (NON SLIPERY). SHOULD BE DU PONT TM TYVAKE R1056D-55GM.
Printing: POUCHS SHOULD BE IN 4 COLOURS ON 1 SIDE.
	
	

	2.4
	Welcome Letter (Debit Card)
Welcome Letter (Credit Card)
	As per the specification/ sample provided by the bank


	
	

	2.5
	PIN Mailer (Debit and Credit Card)

	Size: 7.2”X4”(SIZE OF EACH PIN MAILER) & IN ONE SHEET  OF 7.2”X12”X2 :-  3 PIN MAILERS TO BE PRINTED
PREPRINTED PIN MAILERS IN CONTINUOUS STATIONERY ON 60GSM CARBON LESS NCR OR EQUIVALENT PAPER. 

ORIGINAL: ONE SIDE PRINTING IN 3 COLOURS (i.e.,CYON BLUE/ YELLOW & BLACK) IN HINDI & ENGLISH 

DUPLICATE: BOTH SIDES PRINTING IN SINGLE COLOUR IN HINDI & ENGLISH.

IN ONE SHEET OF 7.2” X 12” X 2 – THREE PIN MAILERS OF THE SIZE 7.2” X 4” SHOULD BE MADE WITH 2 HORIZONTAL PERFORATIONS TO SEPARATE THEM. SERIAL NUMBER SHOULD BE PROVIDED ON EACH PIN MAILER (REFER SPECIMEN). THE 1+1 FORMAT TO BE SEALED ON ALL FOUR SIDES WITH GUM AND TO BE OPENED BY TEARING OFF ON PERFORATED LINE ON 3 SIDES. THE MATTER TO BE PRINTED ON ORIGINAL & DUPLICATE VARIES. GUMMING TO BE PROPER AND NEAT. THERE SHOULD NOT BE ANY CREASE OR FOLDING ON THE SHEET. FOLDING SHOULD BE NEAT AND SHOULD RUN SMOOTHLY IN THE PRINTER. PERFORATION SHOULD BE EXACTLY AS PER SPECIMEN. 
	
	

	2.6
	Any other related matter asked by bank
	As per the specification given by the bank
	
	


ANNEXURE – B3
Compliance Statement

We certify that except for the following deviations, we agree to abide by all other clauses, terms, conditions and specifications mentioned in the RFP.

	Main RFP / Annexure No.
	Clause / Sub Clause No.
	Deviation
	Specific Page no. of the Response

	
	
	
	

	
	
	
	


Place:

Date:


        



Signature of Authorised signatory with seal


Note: If there are no deviations the bidder has to give his response by 
          writing ‘NIL’  in the statement


ANNEXURE – B4
Check List cum Data Sheet
	Sl.No.
	Clause No.
	Clause
	Particulars
	Data to be furnished by the vendor

	
	
	
	
	Complied (Yes/No)
	Specific no. of response

	1
	A-1.1
	Preparation of Bids
	Technical Bid – Part-A, Technical Bid – Part-B and Commercial Bid shall be submitted in English language in font size 12 in three complete copies (one original and two photocopies). 
	
	

	2
	A-1.2.1 / 18
	Submission of Bids / Earnest Money Deposit
	The Technical Bid - Part A shall be accompanied by Earnest Money Deposit of Rs. 25,,00,000/- (Rs. Twenty Five Lakhs Only) by way of Demand Draft of a Scheduled Bank in favour of “ Canara Bank – EMD for end to end solutions for Personalization and administration of all type of Debit and Credit cards of Visa/Master/ NPCI and other Interchange Network, payable at Bangalore  

OR
by way of  financial Bank Guarantee for EMD from a Scheduled Commercial Bank in India as per the format given in  Annexure-B6, valid for a period of  6 months from the last date of submission of the bid with a claim period of 3 months.
	
	

	3
	A-1.2.1
	Submission of Bids
	The Technical Bid - Part-A containing Annexure-A1 to A7 and EMD to be sealed in a separate envelope superscribing on the top of the envelope as "Technical Bid for end to end solutions for Personalization and administration of all type of Debit and Credit cards of Visa/Master/ NPCI and other Interchange Network.
	
	

	4
	A-1.2.2
	Submission of Bids
	The Technical Bid - Part-B containing all the informations sought and a replica of complete commercial bid masking the prices to be sealed in a separate envelope superscribing on the top of the envelope as "Technical Bid for end to end solutions for Personalization and administration of all type of Debit and Credit cards of Visa/Master/ NPCI and other Interchange Network.
	
	

	5
	A-1.2.4
	Submission of Bids
	Commercial Bid containing all relevant price information as per Annexure-C1 to be sealed in a separate envelope superscribing on the top of the envelope as "Commercial Bid for end to end solutions for Personalization and administration of all type of Debit and Credit cards of Visa/Master/ NPCI and other Interchange Network.
	
	

	6
	A-1.2.5
	Submission of Bids


	All pages of the Bid including Brochures should be made in an organized, structured, and neat manner. Brochures / leaflets etc. should not be submitted in loose form. All the pages of the submitted bids should be paginated with Name, Seal and Signature of the Authorized Signatory. Any correction in the Bid should be made by scoring out the entries and writing the same afresh duly authenticated by authorized signatory.
	
	

	7
	A-1.2.6
	Submission of Bids
	The separately sealed envelopes containing Technical Bids both Part A & B and Commercial Bid for end to end solutions for Personalization and administration of all type of Debit and Credit cards of Visa/Master/ NPCI and other Interchange Network  shall be placed and sealed in another big envelope superscribed on the top of the envelope as “Offer for Supply of end to end solutions for Personalization and administration of all type of Debit and Credit cards of Visa/Master/ NPCI and other Interchange Network in response to RFP. The Name of the Bidder and Due date of the RFP is to be specifically mentioned on the top of the envelope.
	
	

	8
	A-1.2.1
	Submission of Bids - Technical Bid Part-A
	The eligibility criteria as per Annexure-A2 need to be submitted.
	
	

	9
	A-13.1
	Format of Technical Bid – Part-A
	All the items mentioned under (a) to (l) need to be submitted.
	
	

	10
	A-1.2.3
	Submission of Bids - Technical Bid Part-B
	The Technical Bid Part – B shall contain technical solution to the requirement of the Bank as per Annexure-B1, B2.
	
	

	11
	A-13.2
	Format of Technical Bid – Part-B
	All the items mentioned under (a) to (o) need to be submitted.
	
	

	12
	A-1.2.4.3 / 1.2.4.4
	Commercial Bid
	The Commercial Bid  shall contain all the relevant information as required as per Price Schedule – Annexure-C1.

The Commercial Bid details should be provided encompassing the Bank’s requirements and priorities as per the intent of this RFP.
	
	

	13
	A-1.2.4.4
	Price schedule
	The price schedule shall be furnished in the format as per Annexure-C1 – Price Schedule, for the entire end to end solutions for Personalization and administration of all type of Debit and Credit cards of Visa/Master/ NPCI and other Interchange Network offered to meet the intent of this RFP, with reference Technical and Functional Requirement specifications and other specifications / requirements mentioned elsewhere in this document including optional items indicated separately. Additional information, if any, shall be furnished if needed duly indicating and highlighting the same.
	
	

	14
	A-1.2.4.6
	Taxes & Duties
	Prices should be exclusive of all taxes and duties except Octroi/Entry tax. Octroi/Entry tax will be reimbursed at actuals by the Bank only on production of original Octroi/Entry tax receipt.
	
	

	16
	A-5
	Validity
	The bidder shall keep valid the bid for six calendar months from the last date of submission of bids.
	
	

	17
	A-8.1
	Clarifications Regarding the RFP – Pre Bid Meeting
	The Bidder shall carefully examine and understand the specifications /conditions of RFP and seek clarifications, if required, to ensure that they have understood all specifications/conditions of RFP for implementing the end to end solutions for Personalization and administration of all type of Debit and Credit cards of Visa/Master/ NPCI and other Interchange Network in total.


	
	

	19
	A-13.2(i)
	Responsibilities and scope
	The bidder shall specify the responsibilities including scope and deliverables as per the RFP and also to meet the intent of the RFP, whether or not explicitly mentioned in the RFP.
	
	

	20
	A-17.1
	Compliance Statement

	The Bidder shall certify the compliance or deviation of all clauses, terms conditions and specifications stipulated in RFP, as per the Compliance statement Proforma given in Annexure-B3. The Check List cum Data sheet as per Annexure–B4 shall also be submitted. If duly filled and signed Annexure-B3 and B4 are not submitted, then the bid is liable for rejection.
	
	

	21
	B-4.2
	Documentation
	Two copies of all documentations (Technical manual / User manual / System Manual etc) shall be supplied by the selected bidder in CD and also in hard copy at no extra cost. All documents supplied shall be in English language.


	
	

	22
	B-6.9
	Security
	The proposed Software Solution to Card Division to be provided by the Selected bidder must comply with the various Security Policies / Guidelines issued by the Bank and RBI / IBA etc. from time to time. 
	
	

	23
	B-6.10
	General conditions
	Any certificate required to be submitted by the Bank in case of acquiring encryption hardware / software shall be explicitly specified in the Technical bid - Part B by the bidder. 
	
	

	24
	B-6.12
	Undertaking
	In case the Software Solution to Card Division offered / provided under this RFP is acquired, modified, changed, merged or replaced with another software, the selected bidder should undertake to provide such new software at no cost to the Bank and that the new software so provided shall contain all the features that are available in the Card Reconciliation Software provided and customised as per the intent of the RFP.
	
	

	25
	B-7.8
	Business Continuity Plan
	The Bidder shall provide a proven/tested Business Continuity Plan for the process/ services so that Banks interests are not jeopardized in case of disruption in working.
	
	

	26
	B-7.10
	Service centres / Service personnel
	The bidder shall furnish list of their service/support centers at Bangalore along with contact person, contact nos. and address, e-mail id etc.  The bidder shall also provide the escalation chart with the details of contact persons to enable the Bank to escalate the problems for speedy resolution.
The bidder shall specify the availability and details of Technical expertise (personnel).
	
	

	27
	B-8.8
	Space required at initial period
	The Bidder shall specify in the Technical bid – Part B, the necessary space and facilities required by them at the time of installation and also other facilities required
	
	

	28
	B-8.10
	Performance Parameter
	The bidder shall submit details of such performance parameters for the products / services offered by them along with the Technical Bid - Part B and certify them.
	
	

	29
	B-9.1
	Responsibilities of the selected bidder
	The selected bidder shall own the responsibility to demonstrate that the product offered are as per the specification / performance stipulated in this RFP
	
	

	30
	B-9.2
	Responsibilities of the selected bidder
	The selected bidder shall provide all other required software, as per the intent of this RFP, whether or not explicitly mentioned in this RFP. 
	
	

	31
	B-9.5 / 9.6
	PAN No. etc. and other certificates
	Bidder has to submit PAN number, Service Tax number/Sales Tax number etc.

Wherever applicable the Bidder shall submit the relevant test certificate / guarantee Certificate/ licenses along with the supplies, installation and acceptance, as applicable.
	
	

	32
	B-14.1
	Customization
	The Bidder will ensure that they have the necessary infrastructure and people in place to complete the customization within stipulated timelines. 
	
	

	33
	B-21.1
	Project review and Management
	The Bidder must submit the project management report, in Technical Bid Part B, which details all the activities and the methodology to be adopted by the bidder in completing the project within the time frame drawn by the Bank
	
	

	34
	B-22
	Contract Performance Guarantee
	Compliance to the terms of the clause.
	
	

	35
	B-26
	Tenure of the Contract
	Compliance to the terms of the clause.
	
	

	36
	B-28
	Penalty Clause
	Compliance to the terms of the clause.
	
	

	37
	B-33
	Indemnity
	Compliance to the terms of the clause.
	
	

	38
	B-37
	Authorized Signatory
	The selected bidder shall indicate the authorized signatories who can discuss and correspond with the Bank. 

The selected bidder shall submit at the time of signing the contract, a certified copy of the resolution of their Board, authenticated by Company Secretary, authorizing an official or officials of the company to discuss, sign agreements/ contracts with the Bank, raise invoice and accept payments and also to correspond.

The bidder shall furnish proof of signature identification for above purposes as required by the bank.
	
	

	39
	
	Annexure-A2
Sl.No. 1
	The Company must be a Registered Corporation / Company / Office in India and should have office in Bangalore as on date of submission of the bid. Please enclose copy of the certificate of incorporation and certificate of commencement of business issued by the Registrar of Companies.
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	Annexure-A2

Sl.No. 2
	The bidder or holding company should have average annual sales of Rs. 50.00 Crores in the last three consecutive financial years The copies of audited Profit & Loss accounts and Balance Sheets, the latest being not earlier than F.Y. 2010-11 with auditor’s note to be submitted. In case the accounts for the year 2010-11 are not audited as on the date of response to the bid, the bidder should submit a letter from the company’s auditors confirming that till the time of signing this letter, the auditors have not observed any grounds for major revision of the sales turnover of the firm. Failure to comply with this requirement will disqualify the bidder.
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	Annexure-A2

Sl.No.3
	Bidder Should have a VISA/ Master Card & NPCI certified bureau in India having required infrastructure for Debit card Personalization and Manufacturing conforming to all the guidelines issued by VISA/ Mastercard & NPCI.
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	Annexure-A2

Sl.No.4
	The secure facility should be located within the geographical boundaries of India. The bidders should have their Senior Management Personnel, based in India;
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	Annexure-A2

Sl.No.5
	The Bidder must have Manufactured 10 million banking cards made up of PVC including security printing during the last financial year.


	
	

	
	
	Annexure-A2

Sl.No.6
	The bidder should be in business of manufacturing and personalization of cards for at least one year to Five  Indian scheduled commercial bank(s); Reference of satisfactory work from these Bank should be enclosed
	
	

	
	
	Annexure-A2

Sl.No.7
	The bidder should be certified for ISO applicable to manufacturing security Banking Cards / Smart Cards.
	
	

	
	
	Annexure-A2

Sl.No.8
	The bidder should be certified for PCIDSS ISMS for data security.
	
	

	
	
	Annexure-A2

Sl.No.9
	The bidder should have own personalization centre in India for embossed/indented and non-embossed cards and also the bidder should have experience of PIN printing. The bidder should be capable of processing and personalizing various types of cards e.g. PIN cards, Signature based, embossed, non-embossed, photo cards, Debit Cards, Credit Cards, EMV compliant chip based cards.
	
	

	
	
	Annexure-A2

Sl.No.10
	The bidder should have business redundancy and business continuity plan. Failure to comply with this requirement will disqualify the bidder.
	
	

	
	
	Annexure-A2

Sl.No.11
	The bidder should not have been black-listed by any bank during last three years.
	
	

	
	
	Annexure-A2

Sl.No.12
	The bidder should purchase our existing two embossing machines and plastic debit/ cards and other related stationeries under buy back as per mutually agreed rates.
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	Annexure-A6

	CHANGE IN OWNERSHIP:

The Bidder shall submit a certificate, duly signed by the authorized official, along with the Technical bid - Part A that change in ownership is not anticipated in the next 3 years. If such a change is anticipated, the scope and effect thereof shall be defined.
	
	


ANNEXURE – B5
Undertaking letter format

Offer Reference No:                                                          




Date:


To

The Deputy General Manager,

Card Division, 

Transaction Banking Wing, 

Canara Bank, 

Spencer Building, 86, M G Road, 

Bangalore–560 001 

Karnataka

Dear Sir,

Subject:  End to end solutions for Personalization and administration of all type of Debit and Credit cards of Visa/Master/ NPCI and other Interchange Network.
Tender Ref: ____ / _____ DT: ______________.

We, the undersigned, as prime bidder, having examined the complete RFP document (along with its annexures), do hereby offer for end to end solutions for Personalization and administration of all type of Debit and Credit cards of Visa/Master/ NPCI and other Interchange Network in full conformity of your requirements as elaborated in above said RFP for the amounts mentioned by us in the Price Bid or such other sums as may be agreed to between us.
We hereby agree to all the terms and conditions stipulated in the RFP except for the variations and deviations of requirements as mentioned by us in the Compliance Statement, submitted along with our Technical Proposal.

We agree to abide by our Offer for a period of 6 months from the date of last day of Bid submission and it shall remain binding upon us and may be accepted by the Bank at any time before the expiration of this period.

Until a formal contract is prepared and executed, this offer together with the Bank’s notification of award by means of order shall constitute a binding contract between us.

We undertake, if our Bid is accepted to provide Contract Performance Guarantee in the form and in the amounts and within the times stipulated in the RFP.

We also undertake that in case end to end solutions for Personalization and administration of all type of Debit and Credit cards of Visa/Master/ NPCI and other Interchange Network offered / provided under this RFP is acquired, modified, changed, merged or replaced with another software, we shall provide such new service at no cost to the Bank and that the new service so provided shall contain all the features that are available in the original service provided as per the intent of the RFP.

We understand that the Bank may reject any or all of the offers without assigning any reason whatsoever.
We understand that you are not bound to accept the lowest or any bid you may receive.

Yours faithfully,

(NAME AND DESIGNATION)

For and On behalf of _______________________________

Place :

Date  :

ANNEXURE – B6
BANK GUARANTEE FORMAT FOR EARNEST MONEY DEPOSIT

To

WHEREAS ______________________________(Name of Tenderer) (hereinafter called "the Tenderer" has submitted its tender dated _______________________ (Date) for the execution of (Name of Contract)_____________ _______(hereinafter called "the Tender") in favour of ______________________ hereinafter called the "Employer";

KNOW ALL MEN by these presents that we, Canara Bank, a body corporate constituted under the Banking Companies (Acquisition & Transfer of Undertakings) Act, 1970 having its Head Office at No.112, J C Road, Bangalore amongst others a branch at ________________ (hereinafter called "the Bank" are bound unto the employer for the sum of Rs________________ (Rupees___________________________________________only) for which payment well and truly to be made to the said Employer, the Bank binds itself, its successors and assigns by these presents;

THE CONDITIONS of this obligation are:

(a) If the Tenderer withdraws its Tender during the period of Tender validity specified in the Tender; or

(b) If the Tenderer having been notified of the acceptance of his Tender by the Employer during the period of Tender validity;

      (i) Fails or refuses to execute the Agreement, if required; or 

      (ii) Fails or refuses to furnish the performance security, in accordance with clause   27 of conditions of Contract.

We undertake to pay to the Employer up to the above amount upon receipt of his first written demand without the Employer having to substantiate his demand, provided that in his demand the Employer will note that the amount claimed by him is due to him owing to the occurrence of one or both of the two conditions, specifying the occurred condition or conditions.

Notwithstanding anything herein contained, our liability under this guarantee is limited to Rs ________________ (Rupees _____________________ _________ _____________only) remain in force up to ___________including the date of expiry of the period of tender validity, and any demand in respect thereof must reach the Bank not later than the date of expiry of this guarantee i.e., on or before _______________ failing which all the rights of the employer under the guarantee shall be forfeited and the Bank shall be deemed to be relieved or discharged from all liabilities hereunder.

Dated _________________day of ________________________20____
ANNEXURE – C1

FORMAT FOR COMMERCIAL BID/ PRICE SCHEDULE
Note:
1. This bill of material must be attached in Technical Offer as well as commercial offer. The Format will be identical for both technical and commercial offers, except that the technical Offer should not contain any price information. Technical offers without the bill of material will be liable for rejection.

2. Vendor must take care in filling price information only in the commercial offer, and ensure that there are no typographical or arithmetic errors. All fields must be filled up correctly.

	Sr.

No.


	Services offered 
	Item Price /Per card rate without tax

(A)
	Taxes at

present

rate

(B)
	Total Price

(in Rs. per

card)

(C =A+B)

	1
	Personalized Debit Cards with Photo
· Procurement of plastics, PIN mailer 
· Data entry for Card application/ Digitisation of application 
· PIN mailer printing

· Stationary printing 

· Card Personalization and administration   including return courier management 
	
	
	

	2
	Personalized Debit Cards without photo including ATM Admin cards,  

· Procurement of plastics, PIN mailer
· Data entry for Card application/ Digitisation of application 
· PIN mailer printing

· Stationary printing
· Card Personalization and administration   including return courier management
	
	
	

	3
	Non - Personalized cards without photo
· Procurement of plastics, PIN mailer

· Data entry for Card application/ Digitisation of application 
· PIN mailer printing

· Stationary printing
· Card Personalization and administration   including return courier management

	
	
	

	4
	Personalized Credit card with photo
· Procurement of plastics, PIN mailer

· Data entry for Card application/ Digitisation of application 
· PIN mailer printing

· Stationary printing
· Card Personalization and administration   including return courier management

	
	
	

	5
	Personalized Credit card without photo
· Procurement of plastics, PIN mailer

· Data entry for Card application/ Digitisation of application 
· PIN mailer printing

· Stationary printing
· Card Personalization and administration   including return courier management

	
	
	

	6
	Rupay Cards with & without Photo
· Procurement of plastics, PIN mailer

· Data entry for Card application/ Digitisation of application 
· PIN mailer printing

· Stationary printing
· Card Personalization and administration   including return courier management

	
	
	

	7
	EMV Cards with & without Photo

· Procurement of plastics with bank approved CHIP, PIN mailer

· Data entry for Card application/ Digitisation of application 
· PIN mailer printing

· Stationary printing
· Card Personalization and administration   including return courier management

	
	
	

	8
	Leased line connectivity (2MBPS) with back up line 
	 - 
	  - 
	 -

	
	
	
	
	

	             Total 
   (1+2+3+4+5+6+7+8)


1. Charges for sending cards to customers by courier will be paid separately by the bank and this should not be included in the quote.
2. The order for all activities (Plastic procurement, Personalization, Supply of Welcome Kits & Administration) for both the type of cards (VISA, MasterCard, NPCI and other interchange network) will be given only to a single vendor, qualifying in the technical evaluation by the Bank and quoting lowest in the commercial offer computed on total cost basis (cost of plastic procurement, cost of Personalization/Administration and cost of welcome kit Printing) for both types of card and welcome kit together.
3.  Bank is having the ambitious plan of issuing around 40 lakhs debit cards per year and around 50 thousands credit cards per year. However, it has also to be noted that mentioned statistics may vary depending upon the business prospective and other eventualities.
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