Reply to Pre-bid queries for RFP-EDP-1/2011 dated 06-04-2011 for END TO END CARD RECONCILIATION SOFTWARE SOLUTION FOR CARD DIVISION OF CANARA BANK (OPEX MODEL)


	S No
	RFP Reference/ RFP Term
	Clarification Sought
	Bank's Reply

	1
	General/ Opex Model
	Our understanding on the  “ Opex Model” term is as per the banks expectations as follows-

1. Solution needs to be hosted from Banks premises. Solution needs to implement at the primary and DR site, bank will provide the rack space and operation space.

2. Hardware / software and application will be provided by vendor.

3. Vendor also needs to provide the human resources required for the reconciliation operation.

Please confirm our understanding.
	Bank confirm the understanding

	2.
	General

Information required


	To arrive at the hardware requirement and requirement of system scale up for three year contract period following information is required- 

1. Count of current ATMs and projected increment annually for the second and third year.

2. Current card base and projected cumulative card base for the end of the first, second and third year.

3. Current number of transactions on switch and projected number of transactions for the second and third years.

4. What is the data retention policy of the bank for the reconciliation data?

Does bidder need to migrate the existing data? If yes, what will be the volume of data?


	Will be shared with the selected bidder.

	3.
	General 


	Please provide the RFP copy in MS word document to prepare the response in the desired format of the bank.


	Will be shared with the bidder through E- mail provided by them during pre-bid meeting.

	4.
	General
	While the Vendor proposed to provide the Recon solution alongwith the people, should the support staff work from Canara Bank premises or can they support from vendor premises.
	Bidder to comply with the RFP terms. Support staff would work from bank premises.

	5.
	General
	If the staff needs to work out of Canara Bank premises, the travel and acco charges will be borne by the vendor or by the bank(should it be included in the price) assuming that the staff will work out of Bangalore.
	Support staff has to work at the bank premises only.

	6.
	General
	What is the normal working hours expected both for application support and support staff – Is it going to be 24 x 7 or 9 to 6 on working days.
	Support Staff should be available on all working days of bank.

	7.
	General
	What is the frequency in which we can insist on rate revision?


	No rate revision during the contract period.

	8.
	General
	“Regulatory changes, if any, due to changes in the law or provisions or directions introduced/issued by Government of India, State Governments, other Governmental authorities, Reserve Bank of India, Indian Bank's Association, other regulatory authorities or industry level changes are to be effected in the software. In such a case, they have to be effected by the bidder at no extra cost to the Bank during the contract period”  - In case the regulatory changes have a huge impact requiring major changes in the application, how does Canara Bank plan to protect the vendor.

	Bidder to comply with the RFP terms.

	9.
	General
	Does the pricing model have an upfront amount or will it start only with the per transaction basis.  Is there a minimum guarantee of transaction volumes per month?
	No upfront amount and also
No minimum guarantee for transaction volumes.

	10.
	General
	The vendor is expected to manage the end to end of Reconciliation, can u pls. explain what role Canara Bank will play in the entire scope.

	Scope of work for bidder already explained in RFP document.

	11.
	Information required
	Present Card Base, Transaction volume, ATMS, Branches, CBS, Credit Card Host, Settlement agencies and other allied details to understand how the solution is performing and going to be accessed across all the entities of the payment cards lifecycle.
	Will be shared with the selected bidder.

	12.
	OPEX Model
	Kindly clarify whether the entire setup provisioned by the Bidder is located at the Bank's Premises. This is inclusive of Hardware, Software and operational staff.
	Yes, Bidder to comply with the RFP terms and functional and technical requirements.

	13..
	Clause Eligibility Criteria (S No 4 in table) Page no 5

The bidder should have atleast 2 (two) years of experience (presently continuing to offer the service) in implementing

end to end Card Reconciliation Software Solution (OPEX MODEL) in at least three public sector banks having over 250000 card transactions per day
	Query 1:

Our understanding is as follows-

1. Should have an experience of offering recon services since at least two years.
2. Presently continuing to offer the services for minimum three public sector banks.
3. The total volume of all the banks put together should be more than 2,50,000 transactions per day

Query 2:

As per the eligibility criteria “The bidder should have at least 2 (two) years of experience (presently continuing to offer the service) in implementing end to end Card Reconciliation Software Solution (OPEX MODEL) in at least three public sector banks having over 250000 card transactions per day” Can this clause be relaxed to experience of implementing similar solution in at least three public sector banks.

Query 3:

Kindly consider implementation in private Bank/s also for this purpose

	1. The bidder should have atleast 2 (two) years of experience (presently continuing to offer the service) in implementing end to end Card Reconciliation Software Solution (OPEX MODEL)
2. In at least three public sector banks.
3. Yes, The total volume of all the banks put together should be more than 2,50,000 transactions per day

	14.
	Clause 1.2.4.4 and 1.2.4.5 and Page no 7

Taxes


	Query 1:

Our understanding is that the prices quoted are exclusive of all applicable taxes. The clause 1.2.4.4 and 1.2.4.5 are contradicting each other.

Query 2:

This condition should be kindly be restricted to prevailing taxes and duties.

	Prices quoted should be exclusive of all applicable taxes.

	15.
	Clause 1.2.4.4 and Page no 7

Taxes


	There is no provision to quote the taxes separately in the commercial bid template. Request the Bank to clarify.
	Prices quoted should be exclusive of all applicable taxes.  Already replied in query no 14.

	16.
	Clause 3.2.4.1.2 and Page no 12

Total for Technical Evaluation


	What would happen if no bidder except T1 scores above 60 marks?
	Bank will take decision as per the bank policy.

	17.
	Clause 3.2.4.3 and Page no 13

Overall assessment for calculation


	Our understanding is that TA is as per the formula in 3.2.4.1.2 and CA is as per formula in 3.2.4.2. Request the Bank to confirm on the same.
	Bidder to comply with RFP terms

	18.
	Clause 4.2 and Page no 14

The successful bidder shall co-ordinate the activities relating to provision of infrastructural facilities within the scope of the Bank. Such facilities shall be specifically listed out by the Bidder at the time of submission of the tender. The implementation of end to end card reconciliation software solution (OPEX MODEL) for card transactions have to be completed within a period of 5 months from the date of acceptance of order. Selected bidder to provide required hardware/ software for

Production/ UAT/ Training. The maintenance of Hardware/ Software of the server so provided, including antivirus updations if any, has to be taken care, by the selected bidder. Bidder has to factor this also while submitting the quote.


	1. In order to optimize the TCO, bidder may please be allowed to share infrastructure components for serving Production, UAT, and training activities. Bank to kindly confirm.

2. Activities such as anti-virus updating are best done in a client-server mode of operation. Bidder may please be allowed to factor the client-part of the activity and Bank to kindly confirm provisioning server-part of the activity.
	Bidder to comply with RFP terms

	19
	Clause 13/13.2/J/ Page no 18

Write up on Performance Guaranteed for the end to end card reconciliation software solution (OPEX MODEL) for card transactions for Card Division.
	Kindly elaborate how the software performance will have to be measured? Any particular content / format which the bank is looking at for the bidder to provide.
	Bidder may provide the write up on performance guarantee as per their format and may assure to bank about the performance guarantee of their product.

	20.
	Clause 14 and Page no 18

Format for commercial Bid
	Request the Bank to clarify if there is any separate format for covering letter to be included in the Commercial Bid?


	No

	21.
	Clause No 18.3/ Page no 19

In Case the EMD is submitted in the form of Irrevocable Bank Guarantee

the same issued by First Class Scheduled Bank in India for Rs.25 Lacs

with validity for the minimum period of 6 months from the last date for

submission of offer with a claim period of 3 months. The format for

submission of EMD in the form of Bank Guarantee is as per Annexure-B7.
	Does this mean that the EMD has to be for 6+3=9 months as against stipulated 6 months?
	Yes, Bidder to comply with the RFP terms.

	22.
	Clause 19 and Page no 20

Effective date


	Request that the time line for execution of contract be mutually discussed between the Bank and the bidder.
	Bidder to comply with RFP terms

	23.
	Clause 21.4 and Page 21

Supply and implementation


	In the event of delay in implementation for reasons beyond the bidder’s control we trust that the BG/ security deposit would not be forfeited. 

In the event of Breach, request that Bank provide reasonable notice and a cure period provided for rectification of the breach.


	Bidder to comply with RFP terms

	24.
	Clause No 20/ Page no 21

In case of disruption of services at the Primary Site, the Bidder should be capable of providing continuous services at an alternate location within a period of 3 days.
	Kindly clarify whether the alternate location refers to that of the Bank or the bidder
	Bank Site only. Bidder to comply with the RFP terms.

	25.
	Clause 20 and Page no 21

Scope of work
	Where is the primary and secondary data center of the bank to host the services? Is it in the bank’s premises or in the third party premises?

Can bank explore the option of hosting the solution from bidder’s premises, to have a better control on the application by bidder to provide the better services to bank?
	Bidder to comply with the RFP terms.  Data centers will be at bank premises. 

	26.
	Clause No 21.1/ Page no 21

The delivery, installation and implementation of the software solution has to be completed within a period of 5 months from the effective date.
	The RFP Title states "End to end Card Reconciliation Software Solution for Card Division of Canara Bank on Opex Model".
Kindly clarify if card reconciliation services are to be offered to the Bank from VI's Premises.
	Bank Site only. Bidder to comply with the RFP terms.

	27.
	Clause 20 and 21 Page no 21
20. Scope of work

21. Supply and implementation
	We assume that the bank will provide the space for the workstations for the resources and the utilities like phone, scanner, printers, toner, consumables, backup UPS etc. Bank will also arrange for the internal connectivity between the central recon system and workstations. The vendor will provide the required PC’s.

Please confirm our understanding.
	Bank will provide the space and work area with telephone connection only. In case of any additional expenditure, Cost has to be borne by selected bidder.

	28.
	Clause 21.2 and Page no 21

Change/ Modification of location


	If the location is changed prior to the delivery within Bangalore, the bidder can take care of the charges associated with the same. In the event of the change of location outside of Bangalore/ remote location after the submission of the bid either before delivery or after delivery, request the Bank to bear the charges for such re-location as the bidder would only factor the cost for delivery considering Bangalore. Cost of transportation/ duties or taxes and other logistics/ incidental charges cannot be determined during the bid submission.


	Bank will support in case of shifting outside of Bangalore and to the remote location.

	29.
	Clause 21.8 and Page no 22

Liquidated Damages


	Request the bank to clarify how the purchase order value would be calculated as the prices quoted is per transaction?
	Purchase order value may be calculated by considering the 800000 transactions per day.

	30.
	Clause 24.4 and Page no 23

Rights of the Bank


	Need to understand the relevance of the clause as it may not be possible to split the order for the Recon solution.
	Bank agreed to ignore this clause.

	31.
	Clause 25.5 and Page no 25

Support from the bidder


	While the Bidder may ensure compliance to the current applicable regulations, any changes that may come up in the future during the course of the contract will need to be mutually discussed at additional commercial as the same will require effort from the bidder.
	Bidder to comply with RFP terms

	32.
	Clause 33.2 and Page no 30

System acceptance testing


	Need to know how the Bank defines unsatisfactory performance.

Request that Bank not consider a full refund in the event of any performance issues as the services would have already been availed by the Bank and the Bank is also levying penalties for any service level issues


	Bidder to comply with RFP terms

	33.
	Clause 40.1, Page no 33

The successful bidder to submit the Performance guarantee for 10 % value of the contract  within 15 days from date of accepting the PO


	As an Opex model and commercial on the per transaction basis, please confirm on the method of arriving a value of contract.
	Bidders may consider 800000 transactions per day and may calculate the value of the contract.

	34.
	Clause 39 and Page no 33

Acceptance by the Bank
	It is provided that usage of software shall not be deemed as acceptance. Any solution when put to use will be deemed to be accepted as the functionalities are utilized by the Bank. Request the Bank to modify the same.


	Bidder to comply with RFP terms

	35.
	Clause 42 and Page no 34

Order cancellation


	Need to know how the Bank defines serious discrepancies.

In the event of Breach Bank to provide reasonable notice and there should be a cure period provided for rectification of the breach.


	Bidder to comply with RFP terms. A serious discrepancy means which effect the functionality of the bank and which may not be rectified with in the reasonable time (48 hours). It may jeopardize the interest of the bank.  

	36.
	Clause 45 and Page no 35

Penalty clause


	We assume the no of days mentioned are only the days in excess of 10 days or one month or 2 months or 3 months as the case may be. Request the Bank to clarify on the same.


	Bidder to comply with RFP terms

	37.
	Clause 45 and Page no 36

Penalty clause


	The 25% penalty is very high. Request the bank to reconsider a lower penalty.
	Bidder to comply with RFP terms

	38.
	Clause 45.2 and Page no 36

Penalty clause


	There is reference to clause 28.2, 28.3 and 28.4. This is not relevant for the penalty clause. Request the Bank to clarify on the same.
	Clause 28.2, 28.3 and 28.4 may be read as 45.2, 45.3 and 45.4.

	39.
	Clause 45.3 and Page no 36

Penalty clause


	Vendor shall be liable for penalty only in the event delay is attributable to the vendor.
	Bidder to comply with RFP terms

	40.
	Clause 46.1 and Page no 36

Indemnity


	Liability to be limited to the cost of the project.
	Bidder to comply with RFP terms

	41.
	Clause 53 and Page no 38

Cancellation of Contract


	In the event of Breach, Bank to provide reasonable notice and there should be cure period provided for rectification of the breach.
	Bidder to comply with RFP terms

	42.
	Clause 53.2 and Page no 38

Cancellation of Contract


	The only recourse available should be penalty and termination. Vendor will not be in a position to compensate the bank for services availed for any alternate service provider and make good any additional expenditure.

Need to know how the Bank defines unsatisfactory performance.

It may not be possible to repay the payment received from the Bank as the services have been availed by the Bank and the Bank is also levying penalties for any service level issues.
	Bidder to comply with RFP terms

	43.
	Clause 55 and Page no 39

Escrow
	Since services are provided on a hosted model, the escrow clauses will not be relevant.
	Bidder to comply with RFP terms

	44.
	Clause 57 and Page no 40

Uptime


	There is no penalty defined for downtime. Need to understand the same.
	Bidder to comply with RFP terms

	45.
	Clause 57 and Page no 40

Uptime


	Request the bank to define the uptime requirement. We trust that as long as the vendor is able to provide the necessary reconciliation reports/ outputs as per the agreed time, the uptime is not relevant.
	Bidder to comply with RFP terms. It is relevant to the Uptime of Dispute Management System and proposed software solution to the branches and back office team.

 

	46.
	Clause No 4/ Page no 44

The bidder should have at least 2 (two) years of experience (presently continuing to offer the service) in implementing end to end Card Reconciliation Software Solution (OPEX

MODEL) in at least three public sector banks having over 250000 card transactions per day.
	RFP says that we have to provide the following

1. Purchase order copies issued by

Banks.

2. Satisfactory working certificate for

the modules of the end to end Card

Reconciliation Software Solution (OPEX

MODEL) supplied must be obtained

from Banks.

Query:

Whether it will be in order for the bidders to provide Certificates from the banks covering the statistics of daily transactions alone.
	Bidder to comply with the RFP terms.

	47.
	Annexure – A7 and Page no 49

Technical support for 8 years


	The contract is for an initial period of 3 years and extended for up to 3 more years. What is the requirement to provide declaration for technical support for a period of 8 years?
	Technical support should be available during the contract period.

	48.
	Clause Annexure B1/ A.3/A.4, Page no 51

Maintain back up as per data back up policy of the bank.


	Kindly confirm on what is the data back up policy of the bank as this would have an impact on the costing? Will bank provide the back up tape and storage required for the same?
	Will be shared with the selected bidder. Bank understands that it will not impact on the costing.

	49.
	Clause Annexure B1 A.2 , Page no 51

Stand by servers and fall back arrangements in case of disasters


	Request the bank to kindly confirm on the location and infrastructure availability at the bank’s DR premises for the fall back arrangements.
	Will be shared with the selected bidder.

	50.
	Clause No A.3/ Page no 51

Maintain backup as per data back policy of the bank

Clause No A.4/ Page no 51

All operating system, software and utility backups and daily activity of the following for a period as decided by the bank
	Backup for how many years?
	Will be shared with the selected bidder as per bank policy.

	51.
	Annexure B1/A.10 and Page no 52

The response time from the solution for transaction should be within 3 seconds.
	Recon is a back end application and transactions do not hit the application online. Request the Bank to clarify on the transaction response time?
	Bidder to comply with the RFP terms. Bank is expecting the application response time within 3 seconds. 

	52.
	Annex B.1/ A.8 and Page no 52

The Solution offered by the Bidder should be Payment Card Industry Data Security Standard (PCI-DSS) compliant solution.


	Bank to kindly confirm that this requirement is limited to the application-layer of the solution and bank to be provisioning environment-layer compliant with PCIDSS as the hosting environment belongs to the bank so as for the bidder to host the hardware and software forming the solution.
	Bidder to comply with RFP terms

	53.
	Clause No A.10/ Page no 52

The response time from the solution for transaction should be within 3 seconds
	Since all the Card Reconciliation Activities as per the RFP is offline, kindly explain the relevance of this clause
	Bidder to comply with the RFP terms. Bank is expecting the application response time within 3 seconds.

	54.
	Annexure B2/A.1 and Page no 53

Data upload for Issuer & acquirer transactions – ATM, POS & Internet

transaction on Master/ Visa/ NFS/ Bilateral consortium networks
	1. Does Canara Bank issue MasterCard Maestro Debit or MasterCard Debit un-embossed (MDU) or both types of cards in addition to VISA Debit cards?

2. Please provide the list of existing bi-lateral tie ups?
	Bank is not issuing the MasterCard Maestro Debit card presently. Other details will be shared with the selected bidder.

	55.
	Annexure B2/A.2 and Page no 53

The input file upload and data validation process will also be performed in this process for EJ Copy, Host system extract


	Query1:

What are the different brands of ATM installed by the Bank?

In the absence of EJ how is the vendor expected to complete the reconciliation activity?

Query2:

Kindly provide the Breakup of the ATMS versus ATM vendors for more clarity on the same


	Will be shared with the selected bidder.



	56.
	Clause Annexure B2, Page No 53

Functional requirement


	Bank has mentioned about the Debit and Credit card recon. Does bank expect prepaid card reconciliation also as part of the scope?
	Bank expects prepaid card reconciliation also as part of the scope.

	57.
	Clause No A.5/ Page no 53-54

The Application should have the provision to handle incoming Settlement & other files for debit cards from Schemes (Visa\ Master card), NFS consortium and bilateral consortium. File formats differ for schemes and consortiums. Provision to define parameters by users, report violations and exceptions handling by user intervention.
	Kindly clarify this requirement marked in Bold and underlined.
	Bidder to comply with RFP terms, technical and functional requirements. It is referring for defining the new values/ parameters which may be needed for modified structure of the files if any.

	58.
	Clause No A.9/ Page no 54

Provision to identify tips amount for T&E merchants as per the user defined value with the combination of product type/ BIN and MCC dimension

	Kindly clarify this requirement
	It is referring for the TIP/differential amount which has to be debited and recovered from customers.

	59.
	Clause No A.12/ Page no 54

"Parameterising the charges collected and paid to franchisee with maker, checker facility " and it should be made mandatory

	Kindly clarify this requirement.
Kindly clarify to what "Franchisee" refers to.
	Bank is expecting that different parameter which has to be configured for card business should be made under maker and checker provision

VISA/ MasterCard/ NFS/ Tie-up banks

	60.
	Clause No A.13/ Page no 54

System to make accounting entries under various GL heads interfacing with Intellect Card Package.

	Request more clarity in this requirement.
	Will be shared with the selected bidder.

	61.
	Clause No A.14/ Page no 54

Provision to provide extensive financial reporting at specific levels, including GL & Banker Account and other segments

	Request more clarity in this requirement.
	Will be shared with the selected bidder.

	62.
	Annexure B2/A.10 and Page no 54

Provision to extract the transactions and create an interface for debiting

Card holders in core banking for differential amount i.e amount settled minus amount authorized by on-line mode like GEFU mode/ SFMS/RTGS/NEFT.
	Difference amount will be mainly in case of VISA Base II & MasterCard MDU. In such case there is a need to pass difference amount to Customer which is normally passed to the customer through file interface with Host (GEFU). In which scenario is there a need to pass difference to customer in SFMS/ RTGS/ NEFT mode?
	Bidder to comply with the RFP terms and functional requirements. 

	63.
	Annexure B2/A.12 and Page no 54

"Parametersing the charges collected and paid to franchisee with maker, checker facility " and it should be made mandatory
	Query 1:

What does Bank refer to in case of Franchisee?

Query 2:

Kindly elaborate this point


	For Query 1:

VISA/ MasterCard/ NFS/ Tie-up banks

For Query 2:

Bank is expecting that different parameter which has to be configured for card business should be made under maker and checker provision.

	64.
	Annexure B2/B.7 and Page no 55

Reconciliation of branch-wise and ATM-wise suspense debtors accounts by taking into consideration all possible sources


	What are the different sources of data referred by Bank?
	Bidder to comply with the RFP terms and requirements. Different sources of data should cover the scope of the four way recon.

	65.
	Clause No B.2/ Page no 55

To identify mismatches and duplicate transactions.
	Kindly clarify identification of mismatches in Switch File?
	It is referring the abnormalities in the file formats.

	66.
	Clause No B.7/ Page no 55

Reconciliation  of branch-wise and ATM-wise suspense debtors accounts by taking  into  consideration   all possible sources

	Request more clarity in this requirement.
	Bidder to comply with RFP terms, Technical and functional requirements.

It is associated with the four way recon for card transactions.

 

	67.
	Clause No C.4/ Page no 56

Responding of GL advices for cash load & unload.

	Request more clarity in this requirement.
	Bidder to comply with RFP terms, Technical and functional requirements.

It is associated with the four way recon for card transactions.



	68.
	Clause No C.8/ Page no 56

Interface to upload daily ATM wise cash balance into the system.

	Request more clarity in this requirement.
	Bidder to comply with RFP terms, Technical and functional requirements.

It is referring to the report which will be helpful for recon.

	69.
	Annexure B2/C.5 and Page no 56

Update and Reconcile report from cash management services agencies with Bank Records
	All ATMs are loaded by Cash management services or few are loaded by branches too? Trust the Cash Balance Reports for all ATMs would be made available in a standard uniform format?
	Will be discussed and shared with the selected bidder in bank's approved format.

	70.
	Annexure B2/C.9 and Page no 56

System based computation of ATM balances at midnight
	How is this related to Recon? Ideally it should be provided from Switch
	Bidder to comply with the RFP terms and functional requirements. It has been decided for cut off time for the recon data.

	71.
	Clause No D.2/ Page no 56 

Capability to handle all types of settlements and reconciliation works related to payments and receipts to these agencies, including but not limited to charge backs, dispute resolution as per the mechanisms set out by these agencies / Bank.


	Kindly clarify this requirement. Shall we need to create Settlement Vouchers?
	No, accounting would be handled by bank personnel but mechanism to arrive the figure should be available.

	72.
	Clause No D.7/ Page no 57

Automated voucher posting system for transactions files from VISA/MasterCard /NFS etc.  


	Request more clarity in this requirement.
	Bidder to comply with RFP terms, Technical and functional requirements.

It is part of accounting solution which has to be configured in the system.

	73.
	Clause No E.8/ Page no 58

Chargeback Management:

Reconciliation statement of issuing chargeback account.


	Our understanding is this reconciliation of outgoing chargebacks against settlement received. Kindly Clarify.
	Yes

	74.
	Clause F in Annexure B2 on Page no 58

Dispute and claim management.
	We assume that bank is having its helpdesk team to receive the call and lodge the complaint from customers, branches etc and bidder will only provide interface with recon system and access to dispute and claim management module. Resources of bidder will access the dispute management system and will provide the resolution. The same system can be also accessed by branches / HO to enter the disputes. We assume that the Bidder is not required to handle the customer/ branch queries directly.
	Selected bidder has to provide new Dispute Management System as per functional requirement mentioned in Annexure –B2 on page no 53.

Bank confirms that selected bidder will not handle customer/ branch queries directly. 

	75.
	Clause F in Annexure B2 on Page no 58

Dispute and claim management


	If the access of recon system to be given to branches, please confirm on the following.

1. How many numbers of branches would access the system?

2. How many users per branch to be configured?

3. What is banks estimate for having concurrent users accessing the system?

We assume that the system access will be through the banks’ INTRANET network and not through INTERNET.

	1. Number of branches: 3500 and Access to software solution will increase with the opening of new branches. 
2.  Minimum two users per branch, it may increase as per the branch requirement.

3. Bank estimate for concurrent users as 25% of the total users of the software solution. 

Software solution will be accessed by branches through INTRANET.



	76.
	Clause No E.8/ Page no 58

Reconciliation statement of issuing chargeback account.

	Request more clarity in this requirement.
	Bidder to comply with RFP terms, Technical and functional requirements.

It is related to the chargeback management.

	77.
	Clause No E.14/ Page no 58

Menu for miscellaneous debits/charges/ fees to issuers. Reversal of wrong debits received through incoming files.

	Request more clarity in this requirement
	Bidder to comply with RFP terms, Technical and functional requirements.

It is related to the reversal of wrong debit and debit of different charges to customers.

	78.
	Annexure B2/G.1 and Page no 59

Maintenance of ledger account as per bank requirement


	Request the Bank to provide more details of this requirement.
	Will be shared with the selected bidder.

	79.
	Annexure B2/H.1 and Page no 59

Reconciliation and accounting of Mobile transactions with various sources if available
	Request the Bank to provide the list of service providers for Mobile top-up.
	Will be shared with the selected bidder.

	80.
	Clause No H.2/ Page no 59

Other Services:

Reconciliation of Inter branch funds transfer through ATM.


	We need more clarification on the same. As per our understanding, if a cardholder has account in 2 branches of the bank, when he initiates a fund transfer on the ATM, should the reconciliation happen between these accounts of the cardholder.
	Bank is expecting the same.

	81.
	Annexure B2/I.3 and Page no 61
VISA/ MasterCard POS income Report

	Request the Bank to provide more details of this requirement.
	Will be shared with the selected bidder.

	82.
	Annexure B2/J and Page no 62
Credit Card Reconciliation


	Request the bank to provide the details of the Credit Card host.
	Will be shared with the selected bidder.

	83.
	Annexure B2/J.1 and Page no 62

Incoming and outgoing transaction files must be reconciled with the destination and source organizations (e.g., Visa, on-us, etc.). The system will perform comprehensive settlement and reconciliation with all endpoints.
	Request the Bank to provide details on the Outgoing files to be reconciled. Normally reconciliation is done for incoming files from various interchanges.
	Will be shared with the selected bidder.

	84.
	Clause No J.1/ Page no 62

Credit Card Reconciliation:

The system shall receive Incoming VISA Base II settlement files and Incoming MasterCard IPM settlement files. The system must match its transaction database with incoming Base II and IPM files Incoming and outgoing transaction files must be reconciled with the destination and source organizations (e.g., Visa, on-us, etc.). The system will perform comprehensive settlement and reconciliation with all endpoints.


	How does the bank route ATM, POS, Internet Transactions? How are the Onus  Transactions taken care of? Are the Onus transactions routed through VISA and MasterCard or directly through the switch to the Credit Host?

How will these files be provided to the bidder or  should the bidder download data directly from the end points?
	Will be shared with the selected bidder.

	85.
	Clause No J.5/ Page no 62

Credit Card Reconciliation:

The system must log and validate all incoming files
	What are the various incoming files we need to log and validate for? Since we have to look at Hardware sizing accordingly
	Already explained in the RFP document. Further details will be shared with selected bidder.

	86.
	Annexure B2/3.A and Page no 63
Branch Master of Canara Bank (concept of CO/ Branch/ CSC), Bank master of Member Affiliate Banks.

	Please provide branch hierarchy
	Will be shared with the selected bidder.

	87.
	Clause No J.9/ Page no 63

Credit Card Reconciliation:

The system shall support authorization ageing. The Ageing parameters shall be configurable at Network, Product and MCC level.


	Kindly clarify this point since ageing parameters are not part of reconciliation activities.
	Bidder to comply with RFP terms, technical and functional requirements. It may be used for proposed solution for deciding the charge back and auth cancellation. 

	88.
	Clause No J.10/ Page no 64

Credit Card Reconciliation:

Accounting entries and MIS report as

per bank requirement
	Kindly elaborate on the accounting entries as mentioned in this point.
	Will be shared with the selected bidder.

	89.
	Annexure B7and Page no 80

THE CONDITIONS of this obligation are:

(a) If the Tenderer withdraws its Tender during the period. of Tender validity specified in the Tender; or

(b) If the Tenderer having been notified of the acceptance of his Tender by the Employer during the period of Tender validity;

(i) Fails or refuses to execute the Agreement, if required; or 

(ii) Fails or refuses to furnish the performance security, in accordance with clause ___________ of conditions of Contract.


	 Kindly clarify  the above clause point no (ii) with respect to what has to be mentioned in the space (underlined) provided here


	In accordance with clause 40.1 of conditions of contract of RFP document.

	90.
	Annexure F and Page no 82

List of in-house/ procured software

	Trust the Intellect Card Software referred is the credit Card host?
	Intellect Card Software is the Credit Card Host.

	91.
	Annexure F and Page no 82

CCR Package


	Is the bank planning to continue lodging the customer complaints through the CCR Package? If so, is the vendor’s operations team required to access the CCR package for resolving customer disputes? In which case, would the vendor not be required to propose the Dispute Management System as part of the solution?
	Bidder to comply with the RFP terms and functional requirement. Selected bidder has to provide the Dispute Management solution which will replace the CCR package.


Place: Bangalore
Date: 18-04-2011 











Deputy General Manager
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